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EXECUTIVE MAYOR’S BUDGET SPEECH

(Will be included in the Budget Book which will be made public and submitted to National and
Provincial Treasury after approval by Council 22 May 2019)
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CHAPTER 2

RESOLUTIONS

Capital Budget

IT IS RECOMMENDED

That the annual capital budget of R1.4 million for the year 2019/2020 and the estimates for
the two projected outer years 2020/2021 and 2021/2022 for the Sarah Baartman District
Municipality are approved as set out in the following schedules:

- Capital budget by vote (Annexure “E”)

Operating Budget

IT IS RECOMMENDED

That the annual Operating Revenue of R149 million and the Operating Expenditure of R149
million for the Sarah Baartman District Municipality for the financial year 2019/2020, and the
indicatives for the projected medium term period 2020/2021 and 2021/2022 be approved as
set out in the following attachments:

The total operating budget by vote for the departments as reflected on Table A3
That the supporting information contained in the 2019/2020 — 2021/2022 Medium Term
Revenue and Expenditure Budget document as required in terms of Section 17(3) of the

Municipal Finance Management Act (Act 56 of 2003) be considered in conjunction with this
report.

Tariffs

IT IS RECOMMENDED

That the tariffs and charges as tabled in the Council agenda in Annexure “F” be approved
for the 2019/2020 financial year.
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Service Level Standards

IT IS RECOMMENDED

That the Service Level Standard for 2019/2020 Medium Term Revenue Expenditure
Framework attached as Annexure “L” be adopted

Procurement Plan

IT IS RECOMMENDED

That the Procurement Plan for 2019/2020 Medium Term Revenue Expenditure Framework

attached as Annexure “M” be adopted

Cost Containment Measures

IT IS RECOMMENDED

That the following cost containment measures be approved:

Cost item

Cost containment measure

Catering

Limit catering to specific Inter-Governmental
Relation meetings only

Printing and Stationery

Introduction of stores for all consumables;
Move to electronic Agendas;
Centralise printing

Advertising Plan advertisements of bids and vacancies - more
than 1 bid per advert / more than 1 vacancy per
advert

Audit fees Make all information available for Auditor General

based on Prior Year Requests For Information to
reduce audit fees

Post-employment medical benefits

Consider offering settlements to members

Vehicles costs (fuel and oil, repairs
and maintenance)

Centralise fleet of municipality

Publications

Limit number of publications (meet need); use social
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media more effectively

Electricity Assess usage and introduce efficiencies in usage

Congress and visits Review Travel and Subsistence Policy;
Limit travelling to high priority meetings

Capital items Review Asset Management Policy to identify timing
of replacement of assets and consequences for
damage / loss of assets.

Budget Related Policies

IT IS RECOMMENDED

That the revised and updated Budget Related Policies detailed below, circulated under
separate cover be approved:

Budget policy;

Banking and Investment Policy;

Supply Chain Management Policy;

Virement Policy;

Credit Control and Debt Collection Policy;
Revenue By-laws;

Tariff Policy;

Sundry Financial Policies;

Policy on Unauthorised, lrregular, Fruitless and Wasteful Expenditure and the
Enforcement of Proper Financial Management;
Petty Cash Policy; and

o Enterprise Risk Management Policy

OO0 O 0000 O0oO0

(0]
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Cacadu District Development Agency

IT IS RECOMMENDED

That the annual capital budget of R60 000 for the year 2019/2020 and the estimates for the
two projected outer years 2020/2021 and 2021/2022 for the Cacadu District Development
Agency be approved.

That the annual Operating Revenue of R14.9 million and the Operating Expenditure of R14.8
million for the Cacadu District Development Agency for the financial year 2019/2020, and the
indicatives for the projected medium term period 2020/2021 and 2021/2022 be approved.

The total capital and operating budget by source / type as reflected on Table D2
That the supporting information contained in the 2019/2020 — 2021/2022 Medium Term
Revenue and Expenditure Budget document as required in terms of Section 17(3) of the

Municipal Finance Management Act (Act 56 of 2003) be considered in conjunction with this
report.
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CHAPTER 3
EXECUTIVE SUMMARY

The Sarah Baartman District Municipality's projected overall spending envelope for the
2019/2020 Medium Term Budget (MTB) amounts to R149 million. Approximately R1.4 million
will be invested in the office building infrastructure, vehicles, furniture and equipment.

The 2019/2020 MTREF has been prepared within the context of a fragile global economy,
taking into account the implications of the rising inflation rates and the slow growth in the
gross domestic product.

Within the fragile global economic environment and the local low-growth scenario, it is
expected that the Sarah Baartman District Municipality’s revenue base will be adversely
affected. The Sarah Baartman District Municipality has also seen a slow increase in its
revenue base in terms of the Levy Replacement Grant. The demarcation process whereby
the District Management Areas (DMA) was incorporated in the local municipal areas has
adversely impacted on the SBDM'’s revenue base as well. The DORA then reflected an
increase in Equitable Share. The Levy Replacement Grant increased marginally from R64.1
million in the 2018/2019 to R66 million in the 2019/2020 financial year which creates a
challenge for SBDM to perform its legal mandate together with ensuring financial
sustainability in the short and medium term.

The impact of these revenue slow growth in comparison to the consumer price index
increases have forced the municipality to use greater amounts of its accumulated surplus
impacting negatively on its financial sustainability in the medium term. It therefore means
that more should be done with less, without compromising on essential programmes or
services.

In the MFMA Circular No 93, the National Treasury reminded municipalities once again of all
the previous Budget Circulars’ issued and highlighted important factors to consider when
preparing the current 2019/2020 Medium Term Budget (MTB). These highlights were as
follows:

In the MFMA Circular No 54, the National Treasury provided some guidelines, taking into
account the ongoing constraints on the revenue side, municipalities are made aware that
tough decisions will have to be made on the expenditure side and that priority ought to be
given to:

Ensuring that drinking water meets the required quality standards at all times;
Protecting the poor from the worst impacts of the slow recovery in the labour market;
Supporting meaningful local economic development (LED) initiatives that foster
micro and small business opportunities and job creation;

Securing the health of their asset base (especially the municipality's revenue
generating assets) by increasing spending on repairs and maintenance; and
Expediting spending on capital projects that are funded by conditional grants.

O 0O 00O O0O0O0
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National Treasury then advised municipalities to pay special attention to Circular 58 with
Circular 66 as follow up, which classifies the following as unnecessary expenditure that needs
to be eliminated:

O

O O OO OO0 0O O0O0 0 O0

Excessive sponsorship of music festivals, sporting events, including ticket purchases
for Clirs and officials

Excessive catering for meetings and other events

Arranging workshops and events at expensive private venues

Excessive printing costs

Luxurious office accommodation and furnishings

Foreign travel

Clir and staff perks such as mayoral cars, notebooks, travel allowances, etc
Excessive staff in the office of the mayor, i.e. spokespersons and political advisors
Donations not made in terms of indigent policy

Costs associated with long-standing staff suspensions

The use of consultants to perform routine management tasks and

Payment of excessive fees to consultants

National Treasury then issued Circular 74 to remind municipalities of the implication of all
previous Circulars issued.

Accordingly, the Sarah Baartman District Municipality’s 2019/2020 MTB was guided by the
following principles:

O O OO0 O0O0

@]

Producing a credible balanced budget:

Maintaining fiscal stability and financial sustainability;

Maintaining the commitment to deliver quality services;

Collectively managing the costs down;

Identifying alternative funding;

Reviewing all Sarah Baartman District Municipality’s services and programmes for
operational efficiencies to improve service levels and delivery;

Ongoing costs should be funded with ongoing revenues by aligning recurring
expenditures with recurring revenues, on a level that can be reasonably sustained and
reduce reliance on one-time funding;

Further managing down general expenditure and contracted services. The choice of a
service provider should be based on which service provider can provide the service
most effectively at the lowest cost; and

Maintaining all assets at a level adequate to protect the capital investment and
minimise future maintenance and replacement cost.

In addressing the budget pressures, the Sarah Baartman District Municipality will continue to
implement cost containment measures, mainly by scrutinizing discretionary items, not limited
to the following:

O 0O O O O

Scaling down the cost of consulting services;

Paying bills on time so that no late charges are incurred;

Limiting printing, e.g. budget book, IDP, financial statements and other publications;
Managing overtime;

Managing breakaways;
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o Managing IT costs (no unnecessary purchases of new laptops, computers, printers,

etc);
o Delaying conferences and seminars;

o Re-negotiating some of the contracts where necessary; and

o Limiting purchasing of furniture

In Budget Circular 86, National Treasury requires the municipality to report on cost
containment measures as National Treasury will be monitoring the implementation thereof.
Based on this requirement, specific cost containment measures were identified to reduce the

following categories of expenditure as follows:

Cost item

Cost containment measure

Catering

Limit catering to specific Inter Governmental
Relation meetings only

Printing and Stationery

Introduction of stores for all consumables;
Move to electronic Agendas;
Centralise printing (one printer per floor)

Advertising Plan advertisements of bids and vacancies -
more than 1 bid per advert / more than 1
vacancy per advert

Audit fees Make all information available for Auditor

General based on Prior Year Requests For
Information to reduce audit fees

Post-employment medical benefits

Consider offering settlements to members

Vehicles costs (fuel and oil, repairs and
maintenance)

Centralise fleet - fleet officer identified /
appointed

Publications Limit number of publications (meet need); use
social media more effectively
Electricity Assess usage and introduce efficiencies in

usage

Congress and visits

Review Travel and Subsistence Policy;
Limit travelling to high priority meetings

Capital items

Review Asset Management Policy to identify
timing of replacement of assets and
consequences for damage / loss of assets;

Employee to have either a laptop or a
desktop (not both) based on job requirements

The above cost containment measures were approved by Council when the Final Budget
2017/18 was approved. These initiatives are in the process of being implemented and the
implementation will continue into the 2019/20 financial year.
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The municipality has also established a Lobby Team to assist in generating additional
revenue for the municipality through accessing grants from National and Provincial
Government. The intention is to assist the local municipalities in addressing key issues
identified through their consultative processes which the local municipalities are not in a
position to implement in the 2017/18 budget year due to limited resources. The additional
revenue to the municipality would be received through the raising of input value added
taxation as revenue as well as a management fee.

The financial position of the Sarah Baartman District Municipality is still strong. The Sarah
Baartman District Municipality achieved unqualified audit reports for twelve continuous years,
reflecting the drive towards financial management excellence in the Sarah Baartman District
Municipality.

The Sarah Baartman District Municipality’s IDP is the primary point of reference for the MTB.
In turn, the IDP is influenced by the support needs in the District. The aim is to align the
financial resources to the Sarah Baartman District Municipality’s strategy and priorities, as
well as continuously looking for efficiencies in all activities and programmes.

The 2012/2020 MTB will assist in addressing the following key IDP priorities:

Good Governance and Public Participation
Institutional Transformation

Financial Viability and Management
Infrastructure and Basic Services

Local Economic Development

0O 0 O O Oo

The Sarah Baartman District Municipality will therefore focus on maximizing its contribution to
job creation by:

o Ensuring that service delivery and capital projects use labour intensive methods
wherever appropriate;

Ensuring that service providers use labour intensive approaches;

Supporting labour intensive LED projects;

Participating fully in the Extended Public Works Programme.

Implementing intern programmes to provide young people with on-the-job training.

O O 0O O

The challenge for all municipalities in South Africa is to support these government initiatives
and to do more within the existing resource envelope.
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CHAPTER 4
ANNUAL BUDGET TABLES

The Sarah Baartman District Municipality’s projected overall spending envelope for the
2019/2020 MTREF amounts to R149 million. Approximately R1.4 million will be invested in
the motor vehicles, furniture and equipment items.

Operating Budget

The Sarah Baartman District Municipality presents an Operating Revenue Budget of R149
million for the 2019/2020 financial year. This estimate represents a decrease of 17% on the
adjusted revenue budget of the 2018/2019 financial year. The decrease is predominantly due
to the reduction in Conditional Grants allocated for projects, the prudent budgeting method to
ensure financial sustainability and the phased in approach of the development facilitation role
of the municipality emphasized through the Strategic Plan. The decrease in Conditional
Grants allocated for projects adversely affects the amount of Interest revenue that can be
generated.

The table below sets out the medium-term revenue and expenditure budget for the 2019/2020
—2021/22 financial years.

Details Forecast Budget Estimate Estimate
Budget 2019/2020 | 2020/2021 | 2021/2022
2018/2019
Rm Rm Rm Rm
Revenue 179.3 149.0 153.0 167.0
Expenditure 179.3 149.0 153.0 157.0
Surplus - - - -

The operating expenditure includes a substantial amount in respect of projects and support
programmes summarized below and more fully detailed in Annexure “A”.

The Sarah Baartman District Municipality is projecting a balanced budget for 2019/20,
2020/2021 and 2021/2022. Should any surpluses be realized, these will be applied towards
the capital infrastructure investment. The municipality’s projects and programmes are
summarised below.

Projects and Programmes R’'m

Office of the Municipal Manager 3.0
Infrastructure Development and Community Services 41.3
Economic Development and Planning 14.1
Finance and Corporate Services 3.5
Total 61.9
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Financing of Projects & Programmes

Funding Sources R’'m

Grants: National 2.8
Discretionary Revenue 27.2
Accumulated Surplus 31.9
TOTAL 61.9
Revenue

The decrease of 16% in revenue is mainly as a result limiting the usage from the accumulated
surplus of the municipality to fund projects. The depletion of conditional grants is also a
contributing factor.

Tariffs

For the 2019/2020 year the tariffs will increase by approximately 5.2%.

Expenditure

The actual approved adjusted budget for 2019/20 financial year including project expenditure
amounted to R179.3 million.

The 2019/2020 budget has been prepared on the basis of budget constraints. However, it is
acknowledged that Sarah Baartman District Municipality still needs to fund programmes and
continue to invest in its infrastructure projects and support programmes to ensure that service
delivery is maintained and remain responsive to the community’s needs.

Sarah Baartman District Municipality’s budgeted balance sheet shows a continuation of a
strong financial position. However, the greater utilization of Accumulated Surplus to finance
operating expenditure will adversely affect the financial sustainability in the medium term.

Cash Position
The cash position is expected to decline in the current financial year primarily because Sarah
Baartman District Municipality has less conditional grant income at its disposal, a decline in

revenue and projects being funded from Accumulated Surplus. This will result in a decline in
the Accumulated Surplus and interest earnings.
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Table A1 - Budget Summary

1.

Table A1 is a budget summary and provides a concise overview of Sarah Baartman
District Municipality’s budget from all of the major financial perspectives (operating,
capital expenditure, financial position, cash flow, and MFMA funding compliance).

The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and
funding compliance, as well as the municipality’'s commitment to eliminate basic
service delivery backlogs.

Financial management reforms emphasises the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget. The Budget Summary provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF

b. Capital expenditure is balanced by capital funding sources, of which are;

o Internally generated funds from a combination of the current operating surplus
and accumulated cash-backed surpluses from previous years.
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DC10 Sarah Baartman - Table A1 Consolidated Budget Summary

Description 201516 201617 2017118 Current Year 2018/19 2019120 Medium T:r:‘::;‘;‘::“ & Expenditurs
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Qutcome Qutcome Outcome Budget Budget Forecast outcome 2019/20 +1 2020121 +2 2021122
(Financial Performance
Property rates - - - - - - - - - -
Service charges - - - - - - - - - -
Investment revenue 18,055 18,569 16,152 17,800 - 17,800 17,800 15,000 15,000 15,000
Transfers recognised - operational 95,432 86,525 89,310 92,582 4,510 97,092 97,092 94,464 98,114 101,890
Other own revenue 14,325 8,573 5,385 22,165 42,289 64,454 64,454 39,511 39,434 39,752
Total Revenue (excluding capital transfers and 127,812 113,667 110,847 132,547 46,799 179,346 179,346 148,975 152,548 156,642
contributions)
Employee costs 38,545 34,593 32,906 44,976 {198) 44778 44778 45,933 49,148 52,588
Remuneration of councillors 6,636 6,559 7,148 8,180 - 8,180 8,180 8,196 8,769 9,383
Depreciation & asset impaiment 1,731 1,556 1,519 1,700 - 1,700 1,700 1,800 1,900 2,000
Finance charges - - - - - - - - - -
Materials and bulk purchases - - - - - - - - - -
Transfers and grants 27,807 28,456 21,441 28,165 3,459 32,624 32,624 31,503 33,566 35772
Other expenditure 60,185 56,463 41431 48,526 43,538 92,064 92,064 61,543 59,165 56,898
Total Expenditure 134,904 127,626 104,446 132,547 46,799 179,346 179,346 148,975 152,548 156,642
Surplusi(Deficit) (7,092) (13,959) 6,402 - - - - - - -
Transfers and subsidies - capital (monetary allocations) ( - - - - - - - - - -
Contributions recognised - capital & contributed assets - - - - - - - - - -
(7,092) (13,959) 6,402 - - - - - - -
Surplusf(Deficit) after capital transfers & contributions
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year (7,092) (13,959) 6,402 - - - - - - -
Capital expenditure & funds sources
Capital expenditure 1,403 4,683 2,065 1,747 7,677 9,424 9,424 1,418 990 930
Transfers recognised - capital - - - - - - - - - -
Borrowing - - - - - - - - - -
Internally generated funds 1,403 4,683 2,065 1,747 7677 9,424 9,424 1,418 990 930
Total sources of capital funds 1,403 4,683 2,065 1,747 7677 9,424 9424 1,418 990 990
Financial position
Total current assets 342,262 331,867 212,501 254,085 (54,476) 199,619 199,619 174,508 204,308 234,008
Total non current assets 37,013 30,742 46,358 45,994 26,430 53672 43,619 55413 54,503 54,516
Total current liabilities 33,935 40,513 17,138 32,000 - 32,000 32,000 20,509 20,509 20,509
Total non current liabilities 60,116 56,814 54,148 64,000 - 64,000 64,000 65,000 65,000 65,000
Community wealth/Equity 285,224 265,283 187,573 204,089 (28,046) 157,291 147,238 144,413 173,303 203,016
Cash flows
Net cash from (used) operating (16,050) (2,372) (7.689) 1,747 7677 9,424 9,424 1,418 930 990
Net cash from (used} investing (2,040) (5.165) (1,986) (1.747) (7.677) (9.424) (9,424) (1,418) (990) {990)
Net cash from (used) financing 32,006 13,928 (38,362) - - - - - - -
Cashicash equivalents at the year end 97,900 104,695 56,907 103,758 - 103,758 103,758 104,944 104,944 104,944
Cash backing/surplus reconciliation
Cash and investments available 331,205 322,944 206,907 249,892 (54,476) 195,416 195,416 168,771 198,771 228,771
Application of cash and investments 20,281 32,998 5,576 27,907 - 26,673 26,687 8,823 9,030 9,423
Balance - surplus (shortfall) 310,923 289,946 201,331 221,985 (54,476) 168,743 168,729 159,948 189,681 219,348
Asset management
Asset register summary (WDV) 39,404 41,376 48,463 30,098 7177 53484 53,484 56,208 55298 54,288
Depreciation 1,73 1,556 1,519 1,700 - 1,700 1,700 1,800 1,900 2,000
Renewal and Upgrading of Existing Assets 118 296 - - - - - - - -
Repairs and Maintenance - - - - - - - - - -
Eree services
Cost of Free Basic Services provided - - - - - - - - - -
Revenue cost of free services provided - - - - - - - - - -
Households below minimum service level
Water: - - - - - - - - - -
Sanitation/sewerage: - - - - - - - - - -
Energy: - - - - - - - - - -
Refuse: - - - - - - - - - -
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DC10 Sarah Baartman - Supporting Table SA1 Supportinging detail to '‘Budgeted Financial Performance’

Description

R thousand

201516

Ref

Audited
Qutcome

201617

Audited
Qutcome

201718

Audited
Outcome

Original
Budget

Current Year 2018/19

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

2019/20 Medium Term Revenue & Expenditure

Framework

Budget Year Budget Year +1 Budget Year +2

2019/20

2020/21

2021722

REVENUE ITEMS:

Property rates
Total Propesty Rates

less Revenue Foregone {exemptions, reductions and
rebates and impermissable values in excess of section
17 of MPRA}

Net Property Rates

Service charges - electricity revenue
Total Service charges - electricity revenue
fess Revenue Foregone (In excess of 50 kwh per indigent
household per month)
less Cost of Free Basis Services (50 kwh per indigent
household per month)

Net Service charges - electricity revenue

Service charges - water revenue
Total Sarvice charges - water revenue
less Revenue Foregone {in excess of 6 kilolitres per
indigent householid per month)

less Cost of Free Basis Services (6 kilolitras per indigent
household per month)

Net Service charges - water revenue

Service charges - sanitation revenus
Total Service charges - sanitation revenue
less Revenue Foregone (in excess of free sanitation
service ta indigent households)
less Cost of Free Basis Sarvices {free sanitation service
to indigent households)

Net Service charges - sanitation revenue

Service charges - refuse revenue
Total refuse removal revenue
Total landfill revenue
fess Revenue Foregone (in excess of one removal a week
to indigent households)

less Cost of Free Basis Services {removed once a waek
to indigent households)

Net Service charges - refuse revenue

Other Revenue by source
FuelLevy
Other Revenue

Total ‘Other’ Revenue

EXPENDITURE ITEMS:
Employee related costs

Basic Salaries and Wages

Pension and UIF Contributions

Madical A Contributions

Overtime

Performance Bonus

Motor Vehicle Allowance

Celiphone Allowance

Housing Allowances

Other benefits and allowances

Payments in lieu of leave

Long sarvice awards

Posl-retirement benefil obligations

sub-total

Less. Employees costs captalised to PPE

Total Employes related costs

Contributions recognised - capital
List contributions by contract

Total Contributions recognised - capital

12,884

2 24173
1867
6742

965
2919
370
124
1385

5 38,545

1 38,545

715

7,156

34593

34,593

34,593 |

3974

3974

32,906

32,906

32,906

22

0715

20,715

35793
2532
902

1904
1496
169
225
1955

44,976

44,976

42288780

42,289

(198)

(198)

(198)

63004

63,004

35595
2532
902
1904
1,496
169
25
1955

44,778

44778

63004

63,004

35,595
2832
902
1904
149
169

1955

44,778

44778

38 061

38,061

35901
3212
1.202

2047
2,144
193
403
831

45933 |

45933

37,984

37,984

38414
3437
1286

2190
2295
207
431
830

49,148

49,148

38302

38,302

41,102
3677
1376

2344
2455
pril
461
952

52,588

52,588




Depreciation & asset impairment
Depreciation of Property. Plant & Equipment
Lease amortisation
Capital asset imparmant
Depreciation resulting from revaluation of PPE
Total Depreciation & asset impairment

Bulk purchases
Elactneity Bulk Purchases
Waler Bulk Purchases
Total bulk purchases

Transfers and grants
Cash transfers and grants
Non-cash transfers and grants
Total transfers and grants

Contracted services
List services provided by contract
Information technology
Secunity and cleaning
Internal Audit
Lonsutta Foeo

Allocations to organs of state:
Electncity
Water
Sanilation
Other
Total contracted services

Other Expenditurs By Type
Collsction costs

Contributions to ‘other’ provisions
Consultant fees

Audit fees

General expenses

Lis! Other Expenditure by Type

Total ‘Other’ Expenditure

sub-total

1731

1 1,731

27,807

1 27,807

618
1150
Kl
365

1 2,863

2,863
57271

3 54 104

1 54,104

1556

1,55

28,456

28,456

3,888
3,888

50 456

50,456

1519

1519

21,44%

21,441

2485

2,485

2,488

38851

38,851

1700

1,700

29,165

29,165

888,

2,300

2,300

46226

46,226

3,459

3,459

43350

43,350

1700

1,700

32624

32,624

588

2,488

2,488

89576

89,576

1700

1,700

32624

32624

388

2,488

2,488

83576

89,576

1,800

31,503

31,503

1981
700

2,881

2881

58662

58,662

1,900

33566

33,566

2091
740
210

3,041

3041

56,124

56,124

2000

2,000

35772

772

2202
780
220

3202

3,202

5369%

53,696

[By Expeandture liem
Employee relaled costs

Other materials

Contracted Services

Other Expanditure

Total Repairs and Maintenance Expenditure
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Table A2 - Budgeted Financial Performance (revenue and expenditure by standard
classification)

1.

Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification
divides the municipal services into 15 functional areas. Municipal revenue, operating
expenditure and capital expenditure are then classified in terms of each of these
functional areas which enable the National Treasury to compile a complete set of
government reports.
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DC10 Sarah Baartman - Table A2 Consolidated Budgeted Financial Performance {revenue and expenditure by functional classification)

Functional Classification Description

2015116

2016117

2017118

Current Year 2018/19

2019/20 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Outcome Outcome Qutcome Budget Budget Forecast 2019/20 2020/21 2021122
Revenue - Functional
Governance and administration 117,294 105,508 108,002 110,608 36,182 146,790 146,602 150,039 153,985
Executive and council 8,242 1,069 ~ 613 32,842 33,454 34,223 34,010 34,010
Finance and administration 109,052 104,440 108,002 109,995 3,340 113,335 112,379 116,029 119,985
Internal audit - - - - - - - - -
Community and public safety - 4,848 - 14,193 8,247 22,440 - - -
Community and social services - - - - - - - - -
Sport and recreation - - - - - - - - -
Public safety - - - 13,731 8,247 21,978 - - -
Housing - - - 462 - 462 - - -
Health - 4,848 - - - - - - -
Economic and environmental services 10,467 1,050 2,845 7,747 2,370 10,117 2,373 2,509 2,647
Planning and development 994 1,000 885 4,507 1,200 5,707 - - -
Road transport 9,474 50 1,961 3,240 1,170 4410 2,373 2,509 2,647
Environmental protection - - - - - - - - -
Trading services 50 2,261 - - - - - - -
Energy sources - - - - - - - - -
Waler management 50 2,261 - - - - - - -
Waste water management - - - - - - - - -
Waste management - - - - - - - - -
Other - - - - - - - - -
Total Revenue - Functional 127,812 113,667 110,847 132,547 46,799 179,346 148,975 152,548 156,642
Expenditure - Functional
Governance and administration 61,171 65,825 54,894 67,755 33,890 101,645 71,433 76,461 79,701
Executive and council 26,220 24,000 10,618 26,742 30,551 57,293 27,703 30,692 31,494
Finance and administration 34,951 31,825 44,277 41,012 3,339 44,351 43,730 45,769 48,207
Internal audit - - - - - - - - -
Community and public safety 34,583 45,924 27,525 36,790 5,284 42,074 46,953 46,721 46,147
Community and social services 2,116 1,128 43 9,537 - 9537 9,447 8,459 8950
Sport and recreation 59 148 - - - - - - -
Public safety 19,822 26,762 15,871 13,971 5234 19,205 24,014 23,949 22,021
Housing 433 439 644 300 (300) - 490 523 558
Health 12,153 17,446 10,967 12,982 350 13,332 13,002 13,789 14,619
Economic and environmental services 30,634 25,8717 21,478 22,936 6,725 29,661 21,504 21,091 22,358
Planning and development 17,556 23,236 18,770 18,976 5,655 24,531 18,411 18,562 19,691
Road transport 11,911 2132 2,708 3,960 1,170 5130 3,093 2,529 2,667
Environmental protection 1,167 510 - - - - - - -
Trading services - - 548 920 - 920 3,057 2,100 2,157
Energy sources - - - - - - - - -
Water management - - 548 920 ~ 920 3,057 2,100 2,157
Waste water management - - - - - - - - -
Waste management - - - - - - - - -
Other 5,528 - - 4,147 900 5,047 6,028 6,175 6,278
Total Expenditure - Functional 131,916 127,626 104,446 132,547 46,799 179,346 148,975 152,548 156,642
Surplus/{Deficit) for the year (4,105) (13,959) 6,402 - - - - - -
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DC10 Sarah Baartman - Table A2 Ci

d Budgeted Financial Performance (revenue and expenditure by fi

| classification)

Functional Classification Description Ref

201516 201817 201718

Audited Audited Audited

Current Year 2018/18

Original Adjusted Full Year

2019/20 Medium Term Revenue & Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2

R thousand

Qutcome

Outcome

Qutcome

Budget

Budget

Forecast

2019120

202021

2021122

Revenue - Functional
Municipal govemnance and administration
Executive and council
Mayor and Council
Municipal Manager Town Secretary and Chief Executive
Finance and adminestration
Admirustrative and Corporate Support
Asset Management
Finance
Fleet Management
Human Resources
Information Technology
Legal Services
Marketing Customer Relations, Publicity and Media Co-
Property Services
Risk Management
Secunty Services
Supply Chain Management
Valuation Service
Infernal audit
Governance Function
Community and public safety
Public salety
Civil Defence
Cleansmg
Control of Public Nutsances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Ammals
Pohce Forces. Traffic and Street Parking Control
Pounds
Housing
Housing
Informat Settlements
Health
Ambulance
Health Services
Laboratory Services
Food Control
Heailth Surveiliance and Prevention of Communicable Diseases
Vector Control
Chermmical Safety
Economic and environmental services
Planying and devetopment
Biiboards
Corporate Wide Strategic Planning (IDPs LEDs)
Central City improvement Distnct
Development Facihtation
Economic Development/Planning
Regional Planning and Development
Town Planning. Building Regulations and Enforcement and City
Project Management Unit
Provincial Planning
Support to Local Municipalites
Road ransport
Public Transport
Road and Traffic Regulation
Roads
Taxt Ranks
Trading services
Energy sources
Electncity
Street Lighting and Signaf Systems
Nonelectnc Energy
Water management
Water Treatment
Water Distnbution
Water Storage
Total Revenue - Functional

117,284
8242
8242

109,052
540

105,933

825
360

1395

10,467

994

9474

9474

105,508
1069
1069

104 440
1025
1026

18

4848

4848

4B

1,050
1,000

108,002

108 002

2845

1,961

110,847

26

110,608
613
613

109 995
923

142

4%
40

400

14193
13731

m

452
462

147

4507

4507

3240

132,547

35,182
32,842
500
32.342
3340
1684

8,247
8,247

8247

230
1,200

1170

1170

45,199

146,790
33454
1113
32342
13335
4607
50
105,142
1346
790

2440
21978

21978

452
462

10,117
5,707

5707

4410

3240
1470

179,346

145,602
34223
34223

112379
1000

103514

440

5

2373

23713

2313

148,975

150,039
34010
34010

116 029
1000

13164

440

1400

2,509

2509

2509

152,548

153,995
34010
34010

119985
1000

117.120

440

1400

25

2,647

2,647

2647

156,642




Expenditure - Functional
Municipal governance and administration
Executive and councal
Mayor and Council
Municipal Manager Town Secretary and Chief Executive
Financa and admuvstration
Admunistrative and Corporate Support
Asset Management
Finance
Fleat Management
Human Resources
Information Technology
Legal Services
Marketing Customer Relations Publicity and Media Co-
Property Services
Risk Management
Secunty Services
Supply Chain Management
Valuation Service
Internal audit
Govemnance Function
Community and public safety
Community and socal services
Aged Care
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industnal Promotion
Language Policy
Libranes and Archives
Literacy Programmes
Sport and recreation
Beaches and Jetties
Casinos, Racing Gambling, Wagenng
C Parks
Recreational Facilities
Sports Grounds and Stadiums
Public safety
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fie Fighting and Protection
Licensing and Control of Amimals
Police Forces, Traffic and Street Parking Control
Pounds
Housing
Housing
Informal Settlements
Health
Ambulance
Health Services
Laboratory Services
Food Control
Heaith Surveillance and Prevention of Communicable Diseases
Vector Control
Chemical Safety
Economic and environmental services
Planning and development
Bilboards
Corporate Wide Strategic Planning (IDPs LEDs)
Central City improvement District
Development Facthitation
Economic Development/Planning
Regronal Planning and Development
Town Planning Building Regulations and Enforcement, and City
Project Management Unit
Provinciat Planning
Support to Local Municipaiities
Road transpoit
Public Transport
Road and Traffic Regulation
Roads
Tax1 Ranks
Environmental protection
Biodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Polfution Controf
Soil Conservation
Trading services
Energy sources
Etectricity
Street Lighting and Signal Systems
Nonelectnc Energy
Waler management
Water Treatment
Water Distnbution
Water Storage

Other

Abattoirs

Air Transport

Forestry

Licensing and Reguiation

Markets

Touncm
Total Expenditure - Functional
Sutplus/(Deficit) for the year

.17
26.220
26,220
34951
10,255

16,869
2301
3344

19,822

19822

413
43

12153

1215

30,634
17,556

12772

4785

1,911

19N

1,167

1167

5528
131,916
(4,105}

55,025

24000
24000

31825
8092

18,485

1982
2676

127,626
(13.959)

54854
10618
10618

44277

4421

27,525

43

15871

15871

E44
10,967

10,867

21,478
18,770

8T

2708

2708

104,446
6,402

67,755
26742
22068
4673
41012
11816
5243
11260
5362
2445
1945
1120

1,000
815

36,790
9,537

9537

13971

13971

12,382

12982

22936
18976

B963

1645
4211

4157
3,960

1560

33,890
30551

30,051

339

(1143
(183)
4852
{2 146)
669
10

760

524

5234

6725

5,555

1543

1720

2292

1170

1,170

101,645
57293
22569
34724
44351
10673

505
16,112

38
3114
1,955
1,880

1520
625

42074
9,537

9537

19,205

19,205

13332

13332

29,661
24511

10,506

1645
5831

6,443
5130

5,130

920

4147
132,547

900
46,799

920

920

5047

5047
179,346

N4
27703
18,934

8769

43730

13251
4487
13570

3045
3282

1312
1990

1981
832

45,953
9,447

sa47

24014

24014

13002

13,002

2,504
18,411

3,380

10.415

2362
1254

1000
3,083

3,093

3057

30957

3,057

6,028

6028
148,975

76,461
30692
20192
10.500
45769
13707

4735
14198

3
3452

1400
2080

2091
876

4,721
8,459

8459

23,949

23949

51
523

13,789

13789

709

18,562

3169

10579

2485
1330

1000
2529

2528

2,100

2,100 |

2100

6175

6175
152,548

79,701
31494
21434
10060
48,207
14,457
4987
14 885

3422
366u

1479
2180

2202
934

45,147
8,950

22021

22021

558
558

14619

14619

22358
19,691

3300

11,460

2628
1.302

1000
2667

2667

2157

2157
2157

6278

6278
156,642
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Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal

vote)

1.

Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted

operating performance in relation to the organisational structure of Sarah Baartman
District Municipality.
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DC10 Sarah Baartman - Table A3 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref 2015016 21617 21718 Current Year 201819 goisial e T:"“ Revenue & Expenditure
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Vear +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2019/20 2020121 2021/122
Revenue by Vote 1
Vote 1 - Executive and Council 8,242 1,069 - 613 32,842 33454 34,223 34,010 34,010
Vote 2 - Finance and Corporate Services 109,052 104,440 108,002 110,995 2,340 113,335 112,379 116,029 119,985
Vote 3 - Planning and Infrastructure Development 994 1,000 885 4,507 1,200 5707 0 - -
Vote 4 - Health - 4,848 - - - - - - -
Vote 5 - Community Services - - - - - - - - -
Vote 6 - Housing - - - 462 - 462 - - -
Vote 7 - Public Safety - - - 13,731 8,247 21978 - - -
Vote 8 - Sport and Recreation - - - - - - - - -
Vote 9 - Waste Management - 50 - - - - - - -
Vaote 10 - Roads 9474 2,261 1,961 2,240 2170 4,410 2,373 2,509 2,647
Vote 11 - Water 50 - - - - - - - -
Vote 12 - Eletricity - - - - - - - - -
Vote 13 - Tourism - - - - - - - - -
Vote 14 - [NAME OF VOTE 14) - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - -
Total Revenue by Vote 2 127,812 113,667 110,847 132,547 46,799 179,346 148,975 152,548 156,642
Expenditure by Vote fo be appropriated 1
Vote 1 - Executive and Councl 32,167 24,000 12,932 33,196 24,097 57,293 33,388 36,646 37,714
Vote 2 - Finance and Corporate Services 33,682 31,825 46,082 38,934 5417 44,351 41,808 43,744 46,055
Vote 3 - Planning and Infrastructure Development 12,878 23,235 17,424 14,598 9933 24,531 14,648 14,633 15,623
Vote 4 - Health 12,153 17,446 10,251 12,982 350 13,332 13,002 13,789 14,619
Vote 5 - Community Services 2,116 1,128 - - 9,537 9,537 - - -
Vote 6 - Housing 433 439 438 300 (300) - 490 523 558
Vote 7 - Public Safety 19,822 26,762 11,778 23,507 (4,302) 19,206 33,461 32,409 30,971
Vote 8 - Sport and Recreation 59 148 - - - - - - -
Vote 9 - Waste Management - - - - - - - - -
Vote 10 - Roads 11,911 2,132 1,953 3,260 1,870 5,130 3,093 2,529 2,667
Vote 11 - Water 1,167 510 455 1,623 (703) 920 3,057 2,100 2,157
Vote 12 - Eletricity - - - - - - - - -
Vote 13 - Tourism 5,528 - 1,763 4,147 900 5,047 6,028 6,175 6,278
Vote 14 - [NAME OF VOTE 14) - - - - - - - - -
Vote 15 - [NAME OF VOTE 15 - - - - - - - - -
Total Expenditure by Vote 2 131,916 127,626 103,074 132,547 46,799 179,346 148,975 152,548 156,642
Surplusl/(Deficit) for the year 2 (4,105) {13,959) 7,773 - - - - - -
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DC10 Sarah Baartman - Table A3 Consolidated Budgeted Financial Performance {revenue and expenditure by municipal vote)A

2019120 Medium Term Revenue & Expenditure

31

Vota Description Ref 201516 2016117 201718 Current Year 2018/19 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year = Budget Year = Budget Year
Qutcome Outcome Outcome Budget Budget Forecast 2019720 +1.2020/21 +2 2024122
ﬁevenua by Vote 1
Vote 1 - Executive and Council 8,242 1,069 - 613 32,842 33,454 34,223 34,010 34,010
1,1 - Council's expenses 6890 779 - 613 - 613 34,223 34,010 34,010
1,2 - Office of the speaker - - - 50 50
1,3 - Office of the municipal manager - - - 32042 32042
1,4 - Capacity budling 461 - - 300 300
1,5 - Performance management - - - -
1,6 - Mayoral commitles - - - 450 450
1.7 - Management - Finance and Corporale Services - - - -
1.8 - Managemen - Economic Davelopment - - - - -
1,9 - Management - Planning and Infr Development - - -
1.10 - Other 891 289 -
Vote 2 - Finance and Corporate Services 109,052 104,440 108,002 110,935 2,340 113,335 112,379 116,029 119,985
2,1- Financial Accounting Division 14 - 684 684
2,2 - Revenus Collection 105,413 92,100 108.002 106142 106,142 108,464 12,114 116070
2,3 - Payroll Administration 46 42 50 50 50 50 50
2,4 - Informalion Technology 360 - 40 750 790
25-P Expenditure - Road - 4574 -
2,6 - Secunity and Cleaning - - _
2,7 - Finance Managemsnt and Support 520 1025 720 0 1,000 1,000 1,000
2,8 - Public Refations - - -
2.9 - People Management 325 187 40 856 1,296 440 440 440
2.10 - Other 2,376 6532 3603 50 3,653 2425 2425 2425
Vote 3 - Planning and Infrastructure Development 994 1,000 885 4,507 1,200 5707 0 - -
3,1- GIS Specialisl - - - -
3.2 - HOD - Planning Unit - - - -
3,3 - Project Management - 970 1.000 7 1,007
3.4 - Local Economic Development 994 30 3507 1,100 4,607 0 -
3,5 - Planning Unit - - 885 - a3 93
3,6 - Trade and Investment - - - -
3,7 - Planning and Infra - Admin Support - - -
Vote 4 - Health - 4,848 - - - - - - -
4,1 - Primary Health Care
4,2 - Environmental Health - 4848
4,3 - Environmental Health Management - -
Vote 6 - Housing - - - 462 - 462 - - -
6,1 - Housing Coordinator - 462 462
6,2 - Housing Rielbron
Vote 7 - Public Safety - - - 13,734 8,247 21,978 - - -
7,1 - Disasler Management
7.2 - Fire Services - 13,731 8,247 21,978
Vote 8 - Sport and Recreation - - - - - - - - -
8,1 Sport grounds
Vote 9 - Waste Management - 50 - - - - - - -
9,1 -Samitation and Refuse - Relbron
92 - Solid Waste
9,3 - Waste Water - 50
Vote 10 - Roads 9,474 2,261 1,961 2,240 2170 4,410 2313 2,509 2,847
10,1 - Roads and Transport 9474 2,261 1961 2240 2170 4410 2373 2509 2,647
10 2 - Roads - Ristbron roads slresls and pubic places
103 - Roads - Rietbron
Vote 11 - Water 50 - - - - - - - -
11.1- Water Services Authority 50
11.2 - Water - Rietbron
Total Revenue by Vote 2 127,812 113,667 110,847 132,547 46,799 179,346 148,975 152,548 156,642




DC10 Sarah Baartman - Table A3 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal vote)A

2019/20 Medium Term Ravenue & Expenditure

Vote Description 201516 2016117 2017118 Current Year 2018/19 Framawork
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year  Budget Year | Budget Year
Outcome Cutcome Outcome Budgat Budget Forecast 2019/20 +1 2020/21 +2 2021122
'Exgandltum by Vote
Vote 1 - Executive and Council 32,167 24,000 12,932 33,186 24,097 57,293 33,388 36,646 N4
1,1 - Council's expenses 8,000 4,440 2458 333 - 3339 3,444 3,698 3932
1,2 - Office of the speaker 1,681 1,792 2026 2,125 50 2175 2,679 2821 2972
1,3 - Office of the municipal manager 2621 4030 1838 6,449 23,247 29,696 6,979 8,593 7975
1,4 - Capacity burdling 1,745 908 655 2,157 300 2457 70 120 120
1,5 - Performance management 716 744 921 845 845 am 1,037 1,107
1,6 - Mayoral commities 5,969 6979 5035 8,652 450 9,102 13,481 14 353 15210
1,7 - Management - Finance and Corporale Services 1,268 1,342 1,870 1870 1,987 2075 2200
18-M - Economic Devel 3135 1948 2,018 50 2,068 2147 2221 2,368
1,9 - Management - Planning and Infr Development 1,543 824 1,864 1,864 1,615 1,702 1,808
1.10 - Other 5482 994 - 3875 3875 15 20 20
Vote 2 - Finance and Corporate Services 33,682 31,825 46,082 38,934 5417 44,351 41,908 43,744 46,055
2,1 - Financial Accounting Division 8,159 7725 33233 7,083 3,761 10,844 6,093 6,444 6,809
2,2 - Revenus Collection 1218 1,574 827 827 854 697 743
2,3 - Payroll Administration 750 769 901 901 984 1,050 1,19
2.4 - information Technology 3,344 381 2,445 750 3,195 3,262 3452 3,660
2,5 - Pensioners Expenditure - Roadworks - 4,203 4,500 4,500
2,6 - Security and Cleaming 1,509 1,594 1,520 1,520 1,981 2,091 2,202
2,7 - Finance Management and Support 1,437 594 1,676 1,676 2,202 238 2475
2,8 - Public Relations 21713 1722 1378 1378 1312 1,400 1479
2.9 - Peaple Management 1691 1,505 2,860 856 3716 3,045 3,23t 3422
2.10 - Other 13,202 8,329 12848 15,743 50 15,793 2213 23,043 24,145
Vota 3 - Planning and Infrastructure Development 12,878 23,235 17,424 14,598 9,933 24,531 14,648 14,633 15,623
3,1- GIS Specialisi 151 582 180 180 746 783 821
3,2 - HOD - Planning Unit 27 9 - -
3,3 - Project Management 1,279 7112 4211 1720 5931 1,254 1330 1,410
3,4 - Local Economic Developmenl 9,637 13,938 7737 8,120 15,857 9,268 9352 10091
35 - Planning Unit 1,785 1594 17424 2469 93 2,562 3,380 3,169 3300
36 - Trade and investment - - - -
37 - Planming and ‘nfra - Admin Support - - - -
Vote 4 - Health 12,153 17,446 10,251 12,982 350 13,332 13,002 13,789 14,619
4 1- Pnmary Health Care - -
4,2 - Environmental Haalth 11,467 16,721 10251 12,056 350 12,406 12,042 12,769 13536
4.3 - Environmental Heaith Management 685 726 927 - 927 960 1,020 1083
4.4 - Clinics - -
Vote 5 - Community Services 2,116 1,128 - - 9,537 9,537 - - -
51 Cometnes - Uther 9537 9,537
52 Libraries 2,116 1128
Vote 6 - Housing 433 439 438 300 {300) - 490 523 558
6.1 - Housing Coordinator 433 438 438 300 (300) - 490 523 558
6,2 - Housing Rietbron
Vote 7 - Public Safety 19,822 26,762 11,778 23,507 {4,302} 19,206 33,461 32,409 3097
7,1 - Disaster Managemenl 8,761 8,865 9,537 9,537 9,447 8,459 8,950
7,2 - Fire Services 11,061 17,898 11,778 13971 (4,302) 9,669 24,014 23949 22021
Vote 8 - Sport and Recreation 5 148 - - - - - - -
8.1 - Spost grounds 59 148
Vote 10 - Roads 11,814 2,132 1,953 3,260 1,870 5130 3,083 2,529 2,667
10,1 - Roads and Transport 1,911 2132 1953 3,260 1870 5130 3,093 2529 2,667
10,2 - Roads - Ristbron roads streets and public places
10,3 - Roads - Ristbron
Vote 11 - Water 1,167 §10 455 1,623 (703) 920 3,057 2,100 2,187
111 - Water Services Authonty 1167 510 455 1,623 (703) 820 3057 2100 2187
11,2 - Water - Rietbron -
Vote 13 - Tourism 5,528 - 1,763 4147 800 5,047 6,028 8,175 6,278
13,1 - Tourism, Promotion and Development 5528 - 1763 4147 900 5047 6028 6175 6,278
Total Expenditure by Vote 131,916 127,626 103,074 132,547 46,799 179,346 148,975 152,548 156,642
Sumplusf(Deficit) for the year {4,105) (13,859) 1,773 - - - - - -
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Table A4 - Budgeted Financial Performance (revenue and expenditure)

1. Total revenue is R149.0 million in 2019/20, increases to R153.0 million in 2020/21 and
further increases to R157.0 million by 2021/22.

2. Transfers recognised — operating; includes the local government equitable share and
other operating grants from national and provincial government.
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DC10 Sarah Baartman - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure)

Description

R thousand

Ref

2015116

Audited
0

201617

Audited
o

2017118

Audited
0

Original
Budget

Current Year 201819

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

2019/20 Medium Term Revenue & Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2
2019/20 2020i21 2021i22

Revenue By Source
Property rates
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Renta! of facilities and equipment
Interest earned - external investments
Interest earned - outstanding debtors
Dividends received
Fines, penalties and forfeits
Licences and permits
Agency services
Transfers and subsidies
Other revenue
Gans on disposal of PPE

Total Revenue {excluding capital transfers and
contributions)

Expenditure By Type
Employee related costs
Remuneration of councillors
Debt impairment
Depreciation & asset mpairment
Finance charges
Bulk purchases
Other matenals
Contracted services
Transfers and subsidies
Other expenditure
Loss on disposal of PPE

Total Expenditure

Surplus/(Deficit)
Transfers and subsidies - capital {monetary
allocations} {National / Prowincial and District)
' aliu duuSIuN = Lapilal | y
allocations) (Nationa! / Provincial Departmental
A ies, Households, Non-profit |

Institutions)
Transfers and subsidies - capital {in-kind - all)
Surplus/{Deficit) after capital transfers &

Taxation
Surplus/(Deficit) after taxation

Attributable to minorities
Surplus/{Deficit) attributable to municipality
Share of surplus/ (deficit) of associate
Surplus/{Deficit) for the year

g Prvate
Enterprises, Public Corporatons, Higher Educational

(RN RN R SIS

45

1,395
18,065

46
95,432
12,884

127,812

38,545
6,636

124 |
1,731

5727
27,807
54,104

230
134,904

(7.002)

(7.092)

(7.092)
(7,092)

(7,092)

1,367
18,569

50
86,525
7,156

113,667

34,593
6,559

1,556

3,888
28,456
50,456

1,251

127,626

(13,959)

(13,959)

{13,959)
(13,959)

(13,959)

1,364
16,152

48
89,310
3974

110,847

32,906
7148

1519

2,485
21,441
38,851

96
104,446

6,402

6,402

6,402

6,402

6,402

50
92,582
20,715

132,547

44,976
8,180

1700

2,300
29,165
46226

132,547

4510
42,289

46,799

(198)

188
3,459
43,350

46,799

1,400
17,800

50
97,092
63,004

179,346

44778
8,180

1,700

2,488
32,624
89,576

179,346

1,400
17,800

50
97,092
63,004

179,346

44,778
8,180

1,700

2,488
32,624
89,576

179,346

1,400
15,000

1,400
15,000

1,400
15,000

50 50 50
94,464 98,114 101,890
38,061 37,984 38,302

148,975

152,548 156,642

45933
8,196

49,148
8,769

52,568
9,383

1,800 2,000

2,881
31,503
58,662

3,041
33,566
56,124

3,202
35,772
53,696
148,975

152,548 156,642
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Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding
source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital budget,
including information on capital transfers from national and provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year capital
budget appropriations. There is no capital funds budgeted in the two outer years.
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Vote Description

R thousand

Ref

2015/16

Audited

o]

201617

Audited

Out:

201718

Audited

0

Original
Budget

Current Year 2018119

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

2019/20 Medium Term Revenue & Expenditure
Framework

Budget Year
2019/20

Budget Year +1 Budget Year +2
2020/21 2021122

Capital expenditure - Vote
Multi-year expenditure fo be appropriated
Vote 1 - Executive and Council
Vote 2 - Finance and Corporate Services
Vote 3 - Planning and Infrastructure Development
Vote 4 - Health
Vote 5 - Community Services
Vote 6 - Housing
Vote 7 - Public Safety
Vote 8 - Sport and Recreation
Vote 9 - Waste Management
Vote 10 - Roads
Vote 11 - Water
Vote 12 - Eletricity
Vote 13 - Tourism
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15)

Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 1 - Executive and Council
Vote 2 - Finance and Corporate Services
Vote 3 - Planning and Infrastructure Development
Vole 4 - Health
Vote 5 - Community Services
Vote 6 - Housing
Vote 7 - Public Safety
Vote 8 - Sport and Recreation
Vote 9 - Waste Management
Vote 10 - Roads
Vote 11 - Water
Vote 12 - Eletricity
Vote 13 - Tourism
Vote 14 - [NAME OF VOTE 14)
Vote 15 - [NAME OF VOTE 15]
Capital single-year expenditure sub-total
Total Capital Expenditure - Vote

293
257
128

1934
4,157

250
1,807

1,747
1,747

2

9,424
9,424

9,424
9,424

1,418 990 990
1,418 990 990

Capital Expenditure - Functional
Governance and administration

Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
E ic and envir
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other
Total Capital Expenditure - Functional

I services

1,403

4,683

2,060

1810

2,065

1,689
75
1,614

19
19

39
1,747

1,677

7,766
i
7,689

1,600

19
19

39
9,424

7,766
77
7.689

1,600

1,600

19

39
9,424

1,136 990 990

1,136 990 990

60 - -

30

30
182 - -
182

40
1,418 990 990

Funded by:
National Government
Provincial Government
District Municipality
Other transfers and grants
Transfers recognised - capital
Borrowing
Internally generated funds
Total Capital Funding

1,403
1,403

4,683
4,683

2,065
2,065

1747
1,747

7677
7,677

9,424
9,424

9.424
9,424

1,418 990 930
1,418 990 990
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DC10 Sarah Baartrnan - Table A5 Consolidated Budgeted Capital Expenditure by vote, functional classification and funding

Vote Description

R thousand

2015116

Audited
Qutcome

2016117

Audited
Cutcome

201718

Audited
Outcome

Original
Budget

Current Year 2016119

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

2019/20 Medium Term Revenue & Expenditure
Framework

Budget Year
+2 2021122

Budget Year
2019/20

Budget Year
+1 2020121

Capital expenditure - Municipal Vote

Capital expenditure - Municipal Vote
Single-year expenditure appropriation 2
Vote 1 - Executive and Council
1.1 - Council's expenses
1.2 - Office of the speaker
1.3 - Office of the municipal manager
1.4 - Capacity buidling
1.5 - Performance management
1.6 - Mayoral committee
1.7 - Management - Finance and Comorate Services
18- M E ic Davel
1.9 - Management - Planning and Infr Development

Vote 2 - Finance and Corporate Services
2.1 - Financial Accounting Division

2.2 - Revenue Collection

2.3 - Payroll Administration

2.4 - Information Technology

2.5 - Pensi E | - Roadwork
2.6 - Security and Cleaning

2.7 - Finance Management and Support
2.8 - Public Relations

2.9 - People Management

2,10 - Other

Vote 3 - Planning and Infrastructure Development
3.1 - GIS Specialist

3.2- HOD - Planning Unit

3.3 - Project Management

3.4 - Local Economic Development

3.5 - Planning Unit

3.6 - Trade and Investment

3.7 - Planning and Infra - Admin Support

Vote 4 - Health

4.1 - Primary Health Care

4.2 - Environmental Health
43-E | Health M
4.4 - Clinics

Vote 7 - Public Safety

7.1 - Disaster Management
7.2 - Fire Services

Vote 13 - Tourism
13.1 - Tourism, Promotion and Development
Capital single-year expenditure sub-total

293
42

12

192
28

§(—l

D

128

12

108

726

726

1,403

1,934
1496

21
404

4187

1734

37

2386

2

22

6,113

250
250

1,807

1043

765

2,062

75
75

1,614
1614

18
19

k2]
3
1,747

6,075
1820

765

100
3390

1,600
1,600

7,617

n

7,689
3434

765

100
3,3%0
19

19

1,600
1,600

39
3
9,424

n
7

7,689
3434

765

100
3,390

19
19

1,600
1,600

k]
9,424

1,136
15

454

667

182
92

15
15

30

30

40
40
1,418

980

400

590

990

990

400

590

990

Total Capital Expenditura

1,403

6,113

2,062

1,741

7,677

9,424

9,424

1,418

990

990
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Explanatory notes to Table A6 - Budgeted Financial Position

1

Table A6 is consistent with international standards of good financial management
practice, and improves understandability for councilors and management of the impact
of the budget on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets less
Liabilities as “accounting” Community Wealth. The order of items within each group
illustrates items in order of liquidity; i.e. assets readily converted to cash, or liabilities
immediately required to be met from cash, appear first.

Table A6 is supported by an extensive table of notes (SA3) which provides a detailed
analysis of the major components of a number of items, including:

* Call investments deposits;

» Consumer debtors;

* Property, plant and equipment;
 Trade and other payables;

* Provisions non current;

* Changes in net assets; and

» Reserves
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DC10 Sarah Baartman - Table A6 Consolidated Budgeted Financial Position

Description Ref 2015016 201617 201718 Curvent Year 201819 2019020 Macium T:f';‘ﬂ':;‘:’;:“’ & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
0 Out O Budget Budget Forecast outcome 2019/20 2020/21 2021122

ASSETS
Current assets

Cash 98,205 104,944 56,907 42,242 (24,476) 17,766 17,766 18,771 28,771 38,771

Call investment deposits 1 233,000 218,000 150,000 207,650 (30,000) 177,650 177,650 150,000 170,000 190,000

Consumer debtors 1 5,071 1,718 3237 4,203 - 4,203 4,203 3237 3,237 3237

Other debtors 5,987 7,206 2,356 2,500 2,300 2,000

Current portion of long-term receivables

Inventory 2
Total current assets 342,262 331,867 212,501 254,095 (54,476) 199,619 199,619 174,508 204,308 234,008
Non current assets

Long-term receivables 188 238 228 - 228 228 228

Investments

Investment property 12,643 12,643 12,640 12,643 12,643 12,643 12,640 12,640 12,640

Investment in Associate

Property, plant and equipment 3 24,183 17,861 17191 15,622 7677 23,299 30,976 24,815 23905 22,895

Biologica

Intangible 87 1,517 2,541 1,517 1,517 1,517 2,541 2,541 2,541

Other non-current assets 16,213 16,213 16.213 16,213 16,213 16,213 16,213 16,213 16,213
Total non current assets 37,013 30,742 46,358 45,994 26,430 53,672 43,619 55,413 54,503 54,516
TOTAL ASSETS 379,275 362,610 258,859 300,089 (28,046) 253,291 243,238 229,921 258,811 288,524
LIABILITIES
Current liabilities

Bank overdraft 1

Borrowing 4 3,849 490 4,376 - - - - 4,376 4,376 4,376

Consumer deposits

Trade and other payables 4 25,518 34,782 12,080 32,000 - 32,000 32,000 15,000 15,000 15,000

Provisions 4,568 5241 683 1,133 1133 1,133
Total current liabilities 33,935 40,513 17,138 32,000 - 32,000 32,000 20,509 20,509 20,509
Non current liabilities

Borrowing - - - - - - - - - -

Provisions 60,116 56,814 54,148 64,000 - 64,000 64,000 65,000 65,000 65,000
Total non current liabilities 60,116 56,814 54,148 64,000 - 64,000 64,000 65,000 65,000 65,000
TOTAL LIABILITIES 94,051 97,327 71,286 96,000 - 96,000 96,000 85,509 85,509 85,509
NET ASSETS 5 285,224 265,283 187,573 204,089 {28,046) 157,291 147,238 144,413 173,303 203,016
COMMUNITY WEALTHEQUITY

Accumulated Surplus/(Deficit) 208,266 265,283 187,573 204,089 (28,046) 157,291 147,238 144,413 173,303 203,016

Reserves 4 76,958 - - - - - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 5 285,224 265,283 187,573 204,089 (28,046) 157,291 147,238 144,413 173,303 203,016
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the
budget is funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result
from the implementation of the budget.
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DC10 Sarah Baartman - Table A7 Consolidated Budgeted Cash Flows

Description 2015116 2016117 2178 Current Year 2018H9 2019120 Medium TF”"“ Revenue & Expenditure
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
o] 0 0 Budget Budget Forecast outcome 2019/20 2020/21 2021/22
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - -
Service charges - - _
Other revenue 6,671 1,669 6,017 21,215 54,476 81,691 81478 40914 40,424 40,562
Govemment - operating 86,419 86,525 89,310 88,342 88,342 88,342 94,464 98,114 101,890
Government - capital - - -
Interest 18,277 18,589 16,130 17,000 17,000 17,000 15,000 15,000 15,000
Dmdends - - -
Payments
Suppliers and employees (127,417} (109,153) (61,516) {101,645) (46,799) (148,444) (148,231) (117,457} (118,982) (120,690)
Finance charges {2) - - -
Transfers and Grants (57,629) (29,165) {29,165) (29,165) (31,503) (33,566) (35,772)
NET CASH FROM/{USED) OPERATING ACTIVITIES (16,050} (2,372) (7,689) 1,747 7,677 9,424 9,424 1,418 990 990
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 205 161 69 - - -
Decrease (Increase) in non-current debtors (837) 837 - - -
Decrease (increase) other non-current receivables (5) (50) 10 - - -
Decrease (increase) in non-current investments - - -
Payments
Capital assets (1,403) (6,113) {2,065) (1.747) (7.677) (9,424) (8,424) {1,418) (990) (990)
NET CASH FROMK{USED) INVESTING ACTIVITIES (2,040) (5,165) (1,986) (1.747) (7.677) {9,424) (9,424) {1,418) (990) (390)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - _
Borrowing long term/refinancing - - -
Increase (decrease) in cansumer deposits 36,000 18,000 (33,000) - - -
Payments
Repayment of borrowing (3,994) (4,072) (5,362) - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES 32,006 13,928 (38,362) - - - - - - -
NET INCREASE/ (DECREASE} IN CASH HELD 13,915 6,390 (48,037) - - - - - - -
Cash/cash equivalents at the year begin 83,985 98,205 104,944 103,758 - 103,758 103,758 104,944 104,944 104,944
Cashicash equivalents at the year end 97,900 104,595 56,907 ] 103,758 - 103,758 103,758 104,944 104,944 104,944
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Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42 — Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the
cash and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

42



DC10 Sarah Baartman - Table A8 Consolidated Cash backed reserves/accumulated surplus reconciliation

- 2019/20 Medium Term Revenue & Expenditure
Description Ref 2015116 2016117 2017118 Current Year 2018/19 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year 'Budget Year +1 Budget Year +2
0 0 o] Budget Budget Forecast outcome 2019/20 2020/21 2021122
Cash and investments available
Cashlcash equivalents at the year end 1 97,900 104,595 56,907 103,758 - 103,758 103,758 104,944 104,944 104,944
Other current investments > 90 days 233,305 218,349 150,000 146,134 (54,476) 91,658 91,658 63,827 93,827 123,827
Non current assets - Investments 1 - - - - - - - - - -
Cash and investments available: 331,205 322,944 206,907 249,892 (54,476) 195,416 195,416 168,771 198,771 228,771
Application of cash and investments
Unspent conditional transfers - - - - - - - - - -
Unspent borrowing - - - - - - - - -
Statutory requirements 2
Other working capital requirements 3 20,281 32,998 5,576 26,839 - 26,673 26,687 8,823 9,090 9,423
Other provistons 1,068
Long term investments committed 4 - - - - - - - - - -
Reserves to be backed by cashfinvestments 5
Total Application of cash and investments: 20,281 32,998 5,576 27,907 - 26,673 26,687 8,823 9,090 9,423
Surplus(shortfall) 310,923 289,946 201,331 221,985 (54,476) 168,743 168,729 159,948 189,681 219,348
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Explanatory notes to Table A9 - Asset Management

1.

Table A9 provides an overview of municipal capital allocations to building new assets
and the renewal of existing assets, as well as spending on repairs and maintenance by
asset class.

National Treasury has recommended that municipalities should allocate at least 40 per
cent of their capital budget to the renewal of existing assets, and allocations to repairs
and maintenance should be 8 per cent of PPE. Sarah Baartman District Municipality
does not meet these recommendations, because it does not have infrastructural
assets.

44



DC10 Sarah Baartman - Table A9 Consolidated Asset Management

Description

R thousand

Ref

2015118

201617

201718

Audited
Out

Audited
Out

Audited
out

Original
Budget

Current Year 2018/19

Adjusted
Budget

Full Year
Forecast

2019/20 Medium Term Revenue & Expenditure
Framework

Budget Year
2019/20

Budget Year +1|Budget Year +2
2020121 2021/22

CAPITAL EXPENDITURE
Total New Assets
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Total Renewal of Existing Assets
Roads Infrastructure
Storm water Infrastructure
Eleclrical Infrastructure
Waler Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

1,325

156

6,113

2,065

45

1,741

7677

104 100
623 1,982

1,020

4,490

9,424

1,418 990 990




Total Upgrading of Existing Assets
Roads Infrastrucfure
Storm water Infrastruciure
Electrical Infrastructure
Waler Supply Infrastructure
Sanilation infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Total Capital Expenditure
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastruclure
Waler Supply Infrastructure
Sanilation Infrastructure
Solid Wasle Infrastructure
Rail Infrastructure
Coastal Infrastruclure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furmniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

1,020

1,982

4,490

2,605

5,510

TOTAL CAPITAL EXPENDITURE - Asset class

1,443

2,065

1,747

7,677

9,424
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ASSET REGISTER SUMMARY - PPE (WDV)
Roads Infrastructure
Slorm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Wasle Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communicalion Infrastructure
Infrastructure
Community Assets
Heritage Assets
Investment properties
Other Assets
Biological or Cultivated Assets
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
TOTAL ASSET REGISTER SUMMARY - PPE (WDV)

5

5

39,404

16,213
12,643

87
1,517
2,945

978
§,021

39,404

41376

16,213
12,643

1,517
3,009
2,151

LA
4,327

41,376

48,463

16,213
12,640
6,341

2,54
3,780
2,443

692
3,814

48,463

30,008

12,643

1,517
4,915
3,715

M
6,397

30,098

177

605
100
1,982

4,490

53,484

16,213
12,640

2122
5015
5,697
Eahl
10,887

§3,484

56,208

16,213
12,640
6,841

2,841
3,990
9,178

692

3,814

56,208

55,298

16,213
12,640
6,841

3,041
3,990
8,068

692
3,814

§5,298

54,2688

16,213
12,640
7,341

3241
4,090
6,258

692
3,814

54,288

EXPENDITURE OTHER ITEMS
Depreciation
Repairs and Maintenance by Asset Class
Roads Infrastruclure
Storm waler Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation infrastructure
Solid Wasle Infrastructure
Ral Infrastructure
Coaslal Infrastructure
Inf tion and C ation Infr
Infrastructure
Community Facilties
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-hiological Animals

TOTAL EXPENDITURE OTHER ITEMS

1,731
1,731

1,731

1,586
1,556

1,556

1,519
1519

1,519

1,700
1,700

1,800
1,800

1,800

1,900
1,900

1,800

2,000

2,000

Renewal and upgrading of Existing Assets as % of total capex
Renewal and upgrading of Existing Assets as % of deprecn
R&M as a % of PPE

Renewal and upgrading and R&M as a % of PPE

8.2%
6.8%
0.0%
0.0%

4.6%
19.0%
00%
1.0%

0.0%

0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

00%
00%
00%
00%

0.0%
0.0%
0.0%
0.0%
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Explanatory notes to Table A10 - Basic Service Delivery Measurement

1.

Table A10 provides an overview of service delivery levels, including backlogs (below
minimum service level), for each of the main services. This Table is not completed by
the municipality as the basic services are provided by the Local Municipalities within
the District and the required information is included in the budget documents of the
respective Local Municipalities.
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DC10 Sarah Baartman - Table A10 Consolidated basic service delivery measurement

2019/20 Medium Term Revenue & Expenditure

201516 201617 2017118 Currant Year 2018/19 Eramework
Dascription Ret
Original Adjusted Full Year Budget Year  Budget Year | Budget Year
Outcome Oulcome | Ouicome | g 4o, Budget | Forecast | 201900 120001 | +22001022
Household sarvice targets 1

Water:
Piped water inside dwstling
Piped water inside yard (bul not in dwelling)

Using public tap (at least min service level) 2
Other water supply (at least min servics level) 4
Minimum Service Level and Above sub-total
Using public tap (< min.service level) 3
Other water supply (< min.service levef) 4
No water supply
Below Minimum Service Level sub-lofal
Total number of households 5

Sanitation/sewerage:
Flush toilet (connected to sewerags)
Flush toilet (with septic tank)
Chemical toilet
Pit toilst {ventitated)
Other loitet provisions (> min.service level)
Mirimum Service Level and Above sub-tolal
Bucket tollet
Other loilet provisions {< min service lavel)
No toilel provisions
Below Minimum Service Level sub-total
Total number of households 5

Energy:
Electricity (at laast min service level)
Electricity - prepard (min service level}
Mimmum Service Level and Above sub-fofal
Electricity (< min service level)
Electricity - prepaid (< min service lavel)
Other energy sources
Below Minmum Service Level sub-tolal
Total number of households 5

Refuse:
Removed al Isast once a week
Minimum Service Level and Above sub-tolal
Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump

Other rubbish disposal
No rubbish disposal
Below Minimum Service Level sub-total
Total number of households 5
Households receiving Free Basic Service 7

Water (6 kilolitres per household per month)

Sanitation (frea mimimum level service)

Electncity/other energy (50kwh per household per month)
Refuse (removed at laast once a week)

Cost of Free Basic Services provided - Formal Settlements (R'000) 8
Waler (6 kilolitres per indigent household per month)

Sanitalion (free sanilalion service to indigent households)
klectricity/other energy (50kwh per indigent household per monlh}
Retuse (removed once a week for indigent households)

Cost of Free Basic Services provided - Informal Formal Settlemants (R'000)
Total cost of FBS provided

Highest lovel of free service provided per household
Properly rales {R valus threshold)
Water (kiohtres per household per monlh)
Sanitalion (kilohitres per household per month)
Sanitation {Rand per household per month)
Electneity (kwh per household per month)
Refuse (average lifres per week)

Revenue cost of subsidised services provided {R'000} 9

Property rates (tariff adjustment} { impermissable values per section 17 of MPRA)
Property rates exemplions, reductions and rebales and impermissable values in excess of
section 17 of MPRA)
Water (in excess of 6 kilolitres per indigent household per month)
Sanitation (in excess of free sanitation service to indigent households)
Electricity/other energy (in excess of 50 kwh per indigent household per month)
Retuse (in excess of one removal a week for indigent households})
Municipal Housing - rental rebates
Housing - lop structure subsdies 6
Other
Total revenue cost of subsidised services provided
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CHAPTER 5
Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of
the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states
that the Mayor of the municipality must establish a Budget Steering Committee to provide
technical assistance to the Mayor in discharging the responsibilities set out in section 53 of
the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the MMC for Finance.

The primary aims of the Budget Steering Committee are to ensure:

o that the process followed to compile the budget complies with legislation and good
budget practices;

o that there is proper alignment between the policy and service delivery priorities set out
in the SBDM’S IDP and the budget, taking into account the need to protect the
financial sustainability of municipality;

o that the municipality’s revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

o that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months
before the start of the new financial year (i.e. in August 2018) a time schedule that sets out
the process to prepare the new IDP and the budget.

The Mayor tabled in Council the required IDP and budget time schedule in August 2018. Key
dates applicable to the process were:

24/01/2019 1% Budget Steering Committee meeting

06/03/2019 Mayoral Committee where draft budget presented and adopted
27/03/2019 Council to approve draft budget

03/04/2019 Public participation process

23/04/2019 Pubilic participation ends

02/05/2019 2" Budget Steering Committee meeting

08/05/2019 Mayoral Committee where draft budget presented and adopted
22/05/2019 Council to approve final budget

01/06/2019 Submit draft budget to National and Provincial Treasury

OO0 O0OO0OO0OO0OO0OO0O0
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IDP and Service Delivery and Budget Implementation Plan

The SBDM IDP is its principal strategic planning instrument, which directly guides and informs
its planning, budget, management and development actions. This framework is rolled out into
objectives, key performance indicators and targets for implementation which directly inform
the Service Delivery and Budget Implementation Plan. The Process Plan applicable to the 5-
year IDP included the following key processes and deliverables:

o Registration of local municipality and community needs;

Compilation of departmental business plans including key performance indicators and
targets;

Financial planning and budgeting process;

Public participation process;

Compilation of the SDBIP, and

Review of the performance management and monitoring processes.

e}

O O O O

The IDP has been taken into a business and financial planning process leading up to the new
5-year IDP which commenced with the 2017/2018 MTREF and will be reviewed annually.
The business planning process has been refined to align the IDP to the key national and
provincial priorities and current economic circumstances.

With the compilation of the new 5-year IDP, each department/function had to review the
business planning process, including the setting of priorities and targets after reviewing the
performance against the previous 5-year Departmental Service Delivery and Budget
Implementation Plan. Business planning links back to priority needs and master planning,
and essentially informed the detail operating budget appropriations and three-year capital
programme.

Financial Modelling and Key Planning Drivers

As part of the compilation of the 2019/20 MTREF, extensive financial modelling was
undertaken to ensure affordability and long-term financial sustainability. The following key
factors and planning strategies have informed the compilation of the 2019/20 MTREF:

Dependence on grant funding

Dependence on interest income

Consequences of the utilisation of the accumulated surplus
Policy priorities and strategic objectives

Amended strategies emanating from the Strategic Plan
Economic climate and trends

Performance trends

The approved 2018/19 adjustments budget and performance against the SDBIP
Cash Flow Management Strategy

Investment possibilities

Improved and sustainable service delivery.

O 0O O0OO0OO0OO0OO0OO0OO0OO0OO0
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In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars
51, 54, 68, 66, 70, 74, 78, 82, 85, 86, 88, 89, 91, 93 and 94 has been taken into consideration
in the planning and prioritisation process.

Community Consultation

The draft 2019/20 MTREF as tabled before Council on 27 March 2019 for community
consultation was published on the municipality’s website, and hard copies were made
available in the District, municipal notice boards and various libraries .The opportunity to give
electronic feedback was also communicated on the SBDM website.

All documents in the appropriate format (electronic and printed) were provided to National and
Provincial Treasury, and other national and provincial departments in accordance with section
23 of the MFMA, to provide an opportunity for them to make inputs.

Submissions received during the local municipality and community consultation process and
additional information regarding revenue and expenditure and individual capital projects were
considered as part of the finalisation of the 2019/20 MTREF within the limited resources of the
municipality. Feedback and responses to the submissions received are available on request.
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CHAPTER 6
Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to
plan future development in their areas and so find the best solutions to achieve sound long-
term development goals. A municipal IDP provides a five year strategic programme of action
aimed at setting short, medium and long term strategic and budget priorities to create a
development platform, which correlates with the term of office of the political incumbents. The
plan aligns the resources and the capacity of a municipality to its overall development aims
and guides the municipal budget. An IDP is therefore a key instrument which municipalities
use to provide vision, leadership and direction to all those that have a role to play in the
development of a municipal area. The IDP enables municipalities to make the best use of
scarce resources and speed up service delivery.

Integrated developmental planning in the South African context is amongst others, an
approach to planning aimed at involving the municipality and the community to jointly find the
best solutions towards sustainable development. Furthermore, integrated development
planning provides a strategic environment for managing and guiding all planning,
development and decision making in the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a
coherent plan to improve the quality of life for all the people living in that area. Applied to the
SBDM, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that
SBDM strategically complies with the key national and provincial priorities.

The aim is to to develop and coordinate a coherent plan to improve the quality of life for all the
people living in the area, also reflecting issues of national and provincial importance. One of
the key objectives is therefore to ensure that there exists alignment between national and
provincial priorities, policies and strategies and the SBDM response to these requirements.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not
only give effect to its IDP, but must also conduct its affairs in a manner which is consistent
with its IDP. The following table highlights the IDP’s five strategic objectives for the 2019/20
MTREF and further planning refinements that have directly informed the compilation of the
budget:
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IDP Strategic Objectives

In order to ensure integrated and focused service delivery between all spheres of government
it was important for the SBDM to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and
building sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to
that of the national and provincial priorities. The key performance areas can be summarised
as follows against the five strategic objectives:

Good Governance and Public Participation
Institutional Transformation

Financial Viability and Management
Infrastructure and Basic Services

Local Economic Development

ohwn=

The 2019/20 MTREF has therefore been directly informed by the new IDP process and the
following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure and capital expenditure.

This process has translated into a Municipal Standard Chart of Accounts budget.

Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue
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DC10 Sarah Baartman - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget {revenue)

o Goal 2019/20 Medium Term Revenue & Expenditure
Strategic Objective Goal Code . 2015/16 201617 2017118 Current Year 2018/19 Framework
e
Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2

R thousand Out 0 Out Budget Budget Forecast 2019/20 2020/21 2021122
BASIC SERVICE DELIVERY AND 10,518 3261 7,244 2,240 2,240 2,373 2,509 2,647
INFRASTRUCTURE
DEVELOPMENT
FINANCIAL VIABILITY AND 117,294 105,509 46,384 111,607 46,799 158,406 131,602 135,039 138,995
MANAGEMENT
LOCAL ECONOMIC 50 17,327 4,507 4,507
DEVELOPMENT
GOOD GOVERNANCE AND 4,847 39,892 14,193 14,193 15,000 15,000 15,000
PUBLIC PARTICIPATION
MUNICIPAL TRANSFORMATION
AND ORGANISATIONAL
DEVELOPMENT
Allocations to other priorities 2
Total Revenue (excluding capital transfers and contributions) 1 127,812 113,667 110,847 132,547 46,799 179,346 148,975 152,548 156,642
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DC10 Sarah Baartman - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)
L Goal 2019/20 Medium Term Revenue & Expenditure
Strategic Objective Goal Code - 2015116 2016117 2017118 Current Year 2018/19 Framework
el

Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
R thousand 0 v 0 Budget Budget Forecast 2019/20 2020/21 2021122
BASIC SERVICE DELIVERY AND 20,479 2,642 23,478 23,478 23478
INFRASTRUCTURE
DEVELOPMENT
FINANCIAL VIABILITY AND 62,551 55,825 120,497 124,070 128,164
MANAGEMENT
LOCAL ECONOMIC 11,947 23,235 4,750 4,750 4,750
DEVELOPMENT
GOOD GOVERNANCE AND 36,939 45,923 250 250 250
PUBLIC PARTICIPATION
MUNICIPAL TRANSFORMATION
AND ORGANISATIONAL
DEVELOPMENT
Allocations to other priorities
Total Expenditure 1 131,916 127,625 - - 148,975 152,548 156,642
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DC10 Sarah Baartman - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Lo Goal 2019/20 Medium Term Revenue & Expenditure
Strategic Objective Goal Code 2015116 2016117 201718 Current Year 2018/19 Framewark

Ref

Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
R thousand Out 0 Qut Budget Budget Forecast 2019/20 2020/21 2021122
Not finked to IDP strategic A 1,403 6,113
objectives due to the nature of the

entity - no infrastructure assets

Allocations to other priorities 3
Total Capital Expenditure 1 1,403 6,113 - - - - - - -
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DC10 Sarah Baartman - Supporting Table SA7 Measureable performance objectives

Description

Unit of measurement

201516

Audited
Outcome

201617

Audited
Qutcome

201718

Audited
Outcome

Original
Budget

Current Year 2018/19

Adjusted Full Year
Budget Forecast

2019/20 Medium Term Revenue & Expenditure
Framework

Budget Year = BudgetYear = Budget Year
2019/20 +1 2020121 +2 2021722

Vota 1 - vote name

Function 1 . (name)

Sub-function 1 - éname!
nserf measure/s descriplion

Sub-function 2 - (name})
‘messure’s description

Sub-function 3 - (name)
meast 's aescrplion

Function 2 - (name)

Sub-function 1 - {(name}
Insert measure/s description

Sub-function 2 - (nams}
Tnserl measure/s description

Sub-function 3 - gnarnc!
insert meas 's descnplion

See SDBIP

Vote 2 - vote name

Function 1 - (name)

Sub-function 1 - (name)
insert meas 'S aescrption

Sub-function 2 - (name}
Tn: Emeasule/sdﬁiﬂ%n

Sub-function 3 - (name)
Tnser! medsurels descrphon

Function 2 - (name)

Sub-function 1 - (name)
insert meas! 's description

Sub-function 2 - (name)
meas /s gescniphon

Sub on 3 - (name)

Trisert measurels descriplion

Vote 3 - vote name

Function 1 - {name)

Sub-function 1 - (name)
’HSE; measﬁas Eascnpiwn

Sub-function 2 - (name)
nseri measi 'S description

Sub-function 3 - !namc!
Insert measure/s description

Function 2 - (name)

Sub-function 1 - (name!
Insert measure/s description

Sub-function 2 - (name)
nseft measure/s descripiion

Sub-function 3 - (nnme!
insert meas s descnplion

80 on jor the rest of the voles

1. Include a le perft bjective for each revenue source (within & refevant function) and each vote (MFMA s17(3)(b))
2. Include alf Basic Servrces perfonnence targets from Bas:c Service Delivery' to ensure Table SA7 represents all sirategic responsibifities

3. Only include prior year comp, for

DC10 Sarah Baartman - Entities measureable performance objectives

where refevant activity occurred in that year/s

Description

Unit of measurement

201516

Audited
Outcome

201617

Audited
OQutcome

201718

Audited
Outcome

Original
Budget

Current Year 201819

Adjusted Full Year
Budget Forecast

2019/20 Medium Term Revenue & Expenditure
Framework

Budget Year = Budget Year = Budget Year
2019/20 +12020/21 +2 2021122

Entity 1 - (name of entity)
NSet measure/s aescnpiion

Entity 2 - {name of entity’
ns

a
measure/s gescrption

Entity 3 - {name of entity)
nsert measi /s aescnpiion

And so on Tor the rest of the Entities
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CHAPTER 7
MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

The measurable performance indicators of the Sarah Baartman District Municipality are
detailed in the following:

* Annexure “B”: Mandatory Performance Measures
* Annexure “C”: Annual Performance Objectives by Vote — operational measures
* Annexure “D”: Revenue by Source
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DC10 Sarah Baartman - Supporting Table SA8 Performance indicators and benchmarks

2018/20 Medium Term Revenue &

operational expendilure

60

2015116 2016117 2017118 Current Year 2018/19 Expenditure Framework
Description of financial indicator Basis of calculation
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year = Budget Year
Qutcome Outcome QOutcome Budget Budget Forecast outcome 2019/20 +1202029 | +22021/22
Borrowing Management
Credit Rating
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating 30% 32% 51% 00% 0.0% 00% 0.0% 0.0% 0.0% 0.0%
Expenditure
Capital Charges lo Own Revanue Finance charges & Repayment of borowing 12.3% 15.0% 24.9% 0.0% 0.0% 00% 0.0% 00% 0.0% 0.0%
Own Revenue
Borrowed funding of ‘own’ capilal di Borrowing/Capital diture excl. ransfers 0.0% 00% 00% 0.0% 0.0% 0.0% 0.0% 00% 0.0% 0.0%
and granls and contributions
Safety of Capital
Geaning Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 00% 0.0% 00% 0.0% 0.0% 00% 0.0% 0.0%
Liquidity
Currenl Ratio Current assels/current liabilities 101 82 124 78 62 62 85 100 114
Current Ralio adjusted for aged debtors Current assets less debtors > 90 days/current 101 82 124 79 62 62 85 100 114
Irabilities
Liquidity Ralio Monetary Assels/Current Liabilities 98 80 124 78 61 61 82 97 1.2
Revenue Management
Annual Debtors Collection Rate {Payment Level  Last 12 Mths ReceiptsiLasl 12 Mths Billing 0.0% 0.0% 0.0% 00% 0.0% 0.0% 0.0% 0.0% 0.0%
%)
Current Debtors Collection Rate (Cash receipts % 0.0% 0.0% 00% 00% 00% 0.0% 0.0% 00% 0.0% 0.0%
of Ratepayer & Other revenus)
Oulstanding Debtors to Revenue Total Qutstanding Debors to Annual Revenue 88% 8.1% 53% 3% 00% 23% 23% 4.0% 38% 35%
Longstanding Deblors Recovered Debtors > 12 Mths Recovered/Total Debtors >
12 Monlhs Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms
{within MFMA' 5 65(g))
Creditors to Cash and Investments 261% 33.3% 21.2% 30.8% 00% 308% 308% 14 3% 14.3% 14.3%
Other Indicators
Total Volume Lossas (kW)
Total Cost of Losses (Rand ‘000)
i tion L 2
Electricly Drstbulion Losses (2) % Volume {units purchased and generated
less units sold)funits purchased and generaled
Total Volume Losses (k)
Total Cost of Losses (Rand '000)
. 2
Waer Distibulion Losses (2) % Volume (units purchased and generated
less units sold)/unil hased and
Employee costs Employes costs/{Total Revenug - capital 30.2% 304% 27% 339% 04% 250% 250% 308% 322% 36%
revenus)
Remuneration Total remuneration/(Total Revenue - capital 339% 438% 53.8% 452% 00% 334% 36 3% 38.0% 396%
revenue)
Reparrs & Maintenance R&M/{(Total Revenue excluding capital 0.0% 0.0% 00% 00% 00% 00% 00% 0.0% 00%
ravenue)
Finance charges & Deprectation FC&D/(Total Revenus - capilal revenus) 1.4% 1.4% 14% 1.3% 00% 09% 09% 12% 12% 13%
|DP regulation financial viability indicators
i Debl coverage (Totat Operating Revenue - Operaling 14 1.3 13 - - 55 36 36 37
Grants)/Debt service payments due within
financial year)
1.0/S Service Debtors to Revenue Total outstanding service debtors/annual 792.9% 652 7% 410.0% 300.2% 0.0% 300 2% 300.2% 409 8% 395.5% 741%
revenus received for services
iii Cost coverage {Available cash + I onthly fixed 122 139 92 121 100 100 12 108 103
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CHAPTER 8

OVERVIEW OF BUDGET-RELATED POLICIES

Budgeting is central to the process of prioritizing for service delivery and the management of
the functions of Council. The Sarah Baartman District Municipality’s budgeting process is

guided and governed by relevant legislation, regulations and budget related policies.

The following budget-related policies were reviewed as part of the budget planning process:

o Budget policy;

o Banking and Investment Policy;

o Supply Chain Management Policy;

o Credit Control and Debt Collection Policy;

o Revenue By-laws;

o Tariff Policy;

o Sundry Financial Policy;

o Policy on Unauthorised, Irregular, Fruitless and Wasteful Expenditure and the
Enforcement of Proper Financial Management;

o Petty Cash Policy;

o Virement Policy and

o Enterprise Risk Management Policy
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CHAPTER 9

OVERVIEW OF BUDGET ASSUMPTIONS

The 2019/20 - 2021/22 Medium Term Budget has been prepared in a volatile global and local
economic market which appears to be gaining momentum in a positive direction. Internal and
external factors have been considered in ensuring that realistic and accurate budget
assumptions have been adopted in the preparation of a credible budget.

Global Economic Trends (in accordance with National Treasury)

The global economy is growing but signs of slowing growth have emerged. The International
Monetary Fund (IMF) projects that the world economy will grow by 3.5 percent in 2019 and
3.6 percent in 2020, compared to its prior estimate of 3.7 percent in both years.

GDP growth projections for the United States, China and Europe have been revised down
over the last six months. This is mainly due to trade tensions between the US and China and
lower crude prices that have reversed recent optimism about prospects for oil-exporting
economies. World trade is expected to increase by 4 percent over the medium term, which is
1.3 percent lower than the growth in 2017.

Growth in developing economies is expected to decrease from 4.6 percent in 2018 to 4.5
percent in 2019 and thereafter increase to 4.9 percent in 2020. The decrease is mainly due to
lower oil prices and trade risks. Developing countries remain susceptible to changes in
investor sentiment.

Economic growth for most economies in sub-Saharan Africa, a major export destination for
South African manufacturers, is expected to exceed 4 percent over the next 5 years.

Growth is returning to lower long-term averages in developed economies. These economies
still face the risk of potential for tariff increases and retaliation. However, oil prices have eased
and monetary policy tightening have become less aggressive in these economies.

South African Economy (in accordance with National Treasury)

South Africa’s projected GDP growth forecast has been revised down from 1.5 percent to 0.7
percent in 2018. The National Treasury forecasts that the South African economy will grow by
1.5 percent in 2019, rising to 2.1 percent by 2021. The projections have taken into account
weaker investment outcomes in 2018, a more fragile recovery in household income and
slower export demand than expected due to moderating global growth. Consumer inflation
has also been revised down due to lower oil prices and food inflation than previously
assumed.
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Employment

The unemployment rate decreased from an average of 27.5 per cent in 2017 to 27.1 per cent
in 2018.The labour market hinders easy entry into employment, particularly for young people.
Net employment grew by 225 000 in 2018, mostly due to an increase in the informal non-
agricultural sector. Private-sector employment growth remained flat over the first three
quarters of 2018.

Lower industrial employment has been somewhat offset by stronger growth in services.
Employment in gold mining has dropped during seven of the last eight quarters ending
September 2018. Mining employment is expected to remain under pressure, with numerous
companies announcing restructuring or mine closures.

The national minimum wage and other legislative amendments have been implemented,
providing certainty in the labour market. Business and labour have pledged to support job
creation and retention through the National Economic Development and Labour Council.

Household consumption

Slow employment growth negatively affects household consumption. Over the first 9 months
of 2018, household spending increased by 1.9 percent. This was caused by increased
demand in the first quarter of the year, supported by a stronger rand, higher confidence and
low inflation of durable and semi-durable goods. Household spending growth lost momentum
as the year progressed due to reduced wage and employment growth, reduced confidence,
and escalating petrol and electricity prices

Household consumption is forecast to increase by 1.5 per cent in 2019. Weak employment
growth and further decreases in real wages are expected to limit household incomes this
year. Household wealth is also expected to remain under pressure in 2019, following a sharp
regression in equity prices at the end of 2018, and restricted growth in house prices. Over the
medium term, household spending is expected to benefit from a improvement in economic
activity and net wealth, and lower levels of indebtedness.

Investment

Investment fell by 0.3 per cent yearon-year in the first three quarters of 2018, following a 0.7
per cent growth in the same period in 2017. Investment by private businesses and general
government dropped. As a percentage of GDP, investment has continuously deteriorated,
reaching a 13-year low of 17.7 per cent in the third quarter of 2018. The combination of low
growth in employment, investment and productivity continues to restrict economic growth.

Investment growth is projected to increase from 1.5 per cent in 2019 to 3 per cent in 2021 as
confidence gradually improves, worn-out capital is replaced and the state improves its ability
to execute capital projects. However, concerns about electricity supply and slower global
growth pose risks to the near-term outlook.

The Investment Summit affirmed that South Africa continues to be an attractive investment

destination, with R300 billion in investments pledged across a variety of sectors. Efforts by the
President’s investment ambassadors yielded another $28 billion in investment pledges.
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Balance of payments

The current account deficit as a percentage of GDP expanded to 3.8 percent in the first 3
quarters of 2018, compared with a deficit of 2.3 per cent over the same period in 2017. Over
the medium term, the deficit is expected to expand from 3.4 percent of GDP in 2019 to 4
percent in 2021. The trade surplus decreased from an average of 1.5 per cent of GDP in the
first 9 months of 2017 to 0.3 percent over the same period in 2018.South Africa’s terms of
trade declined by 2 per cent over the period.

The balance on the financial account increased to 3.5 percent of GDP in the first 3 quarters of
2018, up from 1.5 percent in the same period in 2017. For the first time since 2013, net
foreign direct investment rose over the three-quarter period, as foreign parent companies
increased their holdings of South African subsidiaries, and as foreign acquisitions by South
African firms slowed. Inward foreign direct investment grew by R70 billion in the first 3
quarters of 2018. Net portfolio investment fell by 31 per cent in the first three quarters of 2018.

Inflation

Headline inflation declined from 5.3 per cent in 2017 to 4.7 per cent in 2018, as lower food
and services inflation offset high petrol inflation in the second half of the year. Fuel inflation
increased to 20.1 percent in the second half of 2018 due to higher oil prices, putting upward
pressure on public transport and freight costs. As a result of these large fuel price increases,
the Department of Energy is reviewing the basic fuel price formula.

Consumer price index (CPI) inflation is expected to reach 5.2 percent in 2019 in response to
rising food inflation associated with higher fuel and agricultural input prices. Electricity inflation
is also expected to rise. The National Treasury assumes an annual adjustment of 10 percent
in electricity prices in each of the next three years, effective from July 2019.
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District Economy

Local municipalities are:

Makana (Grahamstown);

Ndlambe (Port Alfred, Alexandria);

Sunday's River Valley, (Kirkwood, Addo);

Blue Crane Route (Pearston, Somerset East, Cookhouse);
Kou-Kamma (Kareedouw, Tsitsikamma);

Kouga (Humansdorp, Jeffrey's Bay, St Francis Bay). and
Dr Beyers Naude (Graaf-Reinet, Jansenville, Willowmore)

Sarah Baartman covers the rural western areas of the province. At least 58,242 square
kilometres, it is the largest of the six districts. The district forms the rural hinterland beyond
Port Elizabeth. The coastal belt is a temperate, winter-rainfall area, with rains of 500 to 700
mm per annum and above. The beautiful Tsitsikamma and Baviaans Parks lie in the extreme
west of the district, close to the Western Cape. The interior is mostly dry Karoo and
grasslands composed of large commercial farms and vast expanses. The historic town of
Graaf-Reinet is an important centre in the north of the district. Despite the arid interior, the
Sundays and Fish Rivers support extensive irrigated farming and are fed by water from the
Orange River under the Fish River Transfer Scheme. Grahamstown, in the east, is home to
Rhodes University and the National Arts Festival.

This rural district has a population of about 480,000, with a low population density of seven
people per square kilometre. The district has a substantial coloured population (36% of the
population), with Africans in the majority (52%) and a higher proportion of whites (11%) than
other districts.

Sarah Baartman ranks as a third largest economy of the province, with 9% of provincial value
added. Agriculture dominates the district's economy, contributing 28% of all value added and
41% of formal employment. Small-stock farming predominates in the dry Karoo interior. This
is the centre of wool and mohair farming in the Eastern Cape, providing a high proportion of
world mohair production. Karoo mutton is known for its high quality and is also exported.
Cattle and dairy farming are strong in the areas around Grahamstown, Cookhouse,
Alexandria and Humansdorp. The Langkloof valley is home to deciduous fruit production of
apples and pears. Major citrus farming areas are irrigated from the Sundays and Fish Rivers.
Deciduous and citrus fruit is exported through Port Elizabeth. Commercial forestry is present
around Tsitsikamma and Grahamstown. A small fishing industry operates from St Francis,
centred on rock lobster.

The biggest employer is agriculture (32.4%). Manufacturing, centred on agro-processing, is a
relatively small sector, providing 10% of value added and 7% of employment. Food and dairy
processing and furniture production are present in the larger towns of Grahamstown and
Humansdorp. Small businesses and craft co-operatives in the small towns of the Karoo
produce wool and mohair garments, mostly hand-knitted. Tourism is well established in Sarah
Baartman and the district has established its own network of tourism routes. Tourism
attractions include the well-known Tsitsikamma, Baviaans and Addo National Parks and the
coastal resorts of Jeffrey's Bay and Port Alfred. Farm tourism is beginning to develop in the
Karoo, and Graaf-Reinet is visited for its history and architecture. Many of the place names in
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the far south of the district have Khoi and San roots. The Khoisan Cultural Village at
Tsitsikamma is the first of many planned attractions to reflect this heritage. Government
services play a significant role in the economy, providing 28% of value and 23% of formal
employment.

Opportunities

0]

Livestock: Small-stock farming (sheep and goats) in the Karoo can be expanded
through farm worker enterprises and to provide wool, mohair and meat for processing.
Cattle farming can be developed through mixed farming with game. The commercial
dairy industry has its base in the district and is a source for growth.

Crops: Irrigation can be expanded in the Fish and Sundays River catchments by
increasing water transferred from the Orange River, giving opportunities for further
citrus production and high value horticultural production (vegetables, flowers, exotics).
Sugar beet is being developed in the Fish River Valley between Cookhouse and
Cradock.

Forestry can be expanded to a limited extent in the Tsitsikamma and the areas around
Grahamstown, but potential lies more in wood products and links to furniture.

Fishing: A small fishing fleet operating from St Francis Bay and Port Alfred may have
limited opportunities to expand with new quota allocations to the province. Potential
lies more in aquaculture.

Food processing is currently centred on the strong local dairy industry with room for
further expansion. Canning and bottling of deciduous and citrus fruits and fruit juices is
a major opportunity.

Woo! and mohair can provide the raw material for a growing apparel and garments
industry, growing initially from the existing small weavers and craft co-operatives, but
diversifying into high-value hand knitted fashion items.

Furniture has high potential with existing forestry in Tsitsikamma and Grahamstown.
High-value custom-made hand-crafted furniture will have higher potential and can
develop local employment, with limited opportunities for hardwood furniture.

Leather and leather goods are already a small local industry, with a base in
Grahamstown. The potential lies in high-value fashion leather goods and clothing,
automotive seat leather and in exotic hides and skins. As livestock revives, the
industry can expand.

Tourism has massive potential for growth. The Addo and Baviaans Parks and the Fish
River reserve are expanding, and will increase the attraction of game reserves in the
district. A strong base in beach, marina and sports tourism, including surfing, can be
developed further. The district has many diverse attractions and has already
established tourism to link up and promote tourism.

Downstream opportunities in the Energy Industry — job creation, skills development,
SMME development, etc.

The average growth rate of the Sarah Baartman District is estimated at 1.1%, which is higher
than the Provincial growth rate, estimated at 0.3% and slightly lower than the National growth
rate of 1.2%. There has been a significant decrease in the growth rate of the District between
1996 (2.6%) to 2007 (1.1%).
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There is a correlation between the concentration of people and population growth trends, with
Makana, Kouga & Ndlambe experiencing the most significant increases between 1996 and
2007. Camdeboo and Sundays River Valley have also experienced increases over this
period. Locally, internal migration trends are predominantly towards the more affluent centres
of Makana, Kouga and Ndlambe, presumably by people in search of improved economic
opportunities.

Migration trends increase the number of people seeking employment, demand for housing
and other associated services in more secure economic areas. Living in larger cities permits
individuals and families to take advantage of the opportunities of proximity, diversity, and
marketplace competition. Rural migrants are attracted by the possibilities that larger cities can
offer, but can find themselves in informal settlements and experience extreme poverty.
Migration trends need to be studied and formulated as a planned phenomenon to prevent
urban sprawl and the perpetuation of impoverishment. The Medium Term Spatial Framework
(MTSF) stipulates that effective and efficient urban management and development should
provide employment and economic growth opportunities. Statistical trends of migration within
the Sarah Baartman area should be used to influence the Spatial Development Frameworks
of affected local municipalities to ensure that correct measures are in place to accommodate
an anticipated influx.
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The Sarah Baartman District Municipality’s Progress Development Indicators

There has been progress on improving the standards of living in the district. The improvement
in the Human Development Index has been significant.

The HDI in Sarah Baartman has specific spatial and social characteristics. Those
municipalities with an urban bias display a stronger Human Development Index (HDI)
demonstrating that human development was higher in urban rather than rural areas.

The reduction in poverty and improvement in living standards can be attributed to steady
economic growth over the same period. The problem with unemployment especially in the
rural areas is a challenge and is the main reason many people live in poverty. Although social
grants have provided a safety net for some people, it is not enough to ensure people live
above the poverty line.

Unemployment in Sarah Baartman is coupled with slow job growth. Sarah Baartman specific
industries are limited with little expansion and or revitalization plans. This situation has
resulted in the obvious increase in the number of job seekers. The increasing numbers of
unemployed residents erodes the private income source of service provision and increases
the demand for social services.

An economy with high unemployment is not utilising all of the labour resources available to it
and is thus operating below its productive potential. Such an economy could have higher
outputs if all of the available workforce were gainfully employed in industrious enterprises.

The MTSF calls specifically for efforts to be taken to identify and enhance existing economic
opportunities in the interests of work creation and sustainable livelihoods.

The current situation in Sarah Baartman requires:

. The mobilisation of existing industries to increase production or add value to existing
products;

o The investigation and establishment of new or alternative production industries;

o Labour to become skilled in providing the services required by existing industries;

o A drive to establish and support gainful self-employment; and

o The establishment of a committed work ethic.

Long term unemployment has negative effects beyond impoverishment and social
dependency of the jobless. These include:

o During a long period of unemployment, workers can lose their skills, causing a loss of
human capital,

e Being unemployed can also reduce the life expectancy of workers by approximately 7
years; and

. High unemployment can encourage xenophobia as workers fear that foreigners could

occupy available positions
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Summary of Budget Assumptions

The global and national economic outlook seeks to improve and higher growth rates are
expected over the medium term. This would eventually impact positively on collection rates of
municipalities. The current harsh economic conditions are hard for both the businesses and
households which have impacted negatively on the payment for municipal services.

The table hereafter gives a summary of the assumptions used to prepare the medium term
budget.
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CHAPTER 10

OVERVIEW OF BUDGET FUNDING

Review of past performance

Operating expenditure

The overall financial performance results for the 2018/2019 financial year forecasts no
operating surplus or deficit, i.e. break even. Included in this forecast are amounts of

Accumulated Surplus allocated to projects, based on budget principles and procedures.

A summarized extract of the statement of financial performance is as follows:

Details Forecasted Actuals
2018/2019
Revenue 179.3
Expenditure 179.3
Operating Surplus 0

Revenue is equal to Expenditure.

BUDGET STRATEGIES

The Municipality’s budget reflects the strategic outcomes embodied in the IDP and related
strategic policies. Such a focus represents a shift away from detailed line-item budgeting that
tend to focus on inputs. The budget that the Council will consider is at a high level vote,
enabling the accounting officer to oversee the implementation and management of the budget
in accordance with appropriate policies and internal controls through regular monthly,
quarterly and half yearly reports (sections 71, 52 and 72) to Council on financial and outcome
performance. The Service Delivery Budget Implementation Plan (SDBIP) linked to the IDP
and Budget is also tabled today which will enable performance measurement as agreed in
performance contracts of senior officials. Also, the introduction of mSCOA will ensure that
reporting is accurate and the information provided is more meaningful to ensure better
decision making within the municipality.

FINANCIAL CHALLENGES AND CONSTRAINTS

Since its levy base was reduced by 94% in 2000 with the establishment of the Nelson
Mandela Metropolitan Municipality, the SBDM has become dependent on its interest earnings
to fund its operating expenditure.
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The SBDM still faces two main financial challenges:

o either increasing its discretionary revenue base or reducing its operating expenditure in
order to become less dependent on interest earnings and contributions from the
accumulated surpluses to balance its budget; and

o Achieving long term financial sustainability.

In the ever evolving local government environment there are significant challenges for
municipalities to meet legislative requirements, particularly in the areas of governance and the
MFMA. The SBDM's efforts to comply with the Municipal Finance Management Act as well as
all relevant legislation and the audit opinion are a good example. In order to meet these ever
increasing obligations, new skills, systems, additional financial resources and personnel are
required.

Over the last few years, staff numbers as per the organogram have remained constant, with
compliance requirements increasing and additional functions to be performed. The increased
payroll costs is due to inflation increases and is been funded from interest earnings, equitable
share and the Levy Replacement Grant.

Unfortunately, the Equitable Share of national revenue is inadequate, which has forced the
SBDM to become even more reliant on interest earnings and accumulated surplus to finance
operating expenditure. The SBDM’s Equitable Share Grant (including Levy Replacement
Grant) increased by a mere 5.8%, whilst payroll costs increased by 7%. The municipality’s
effort to balance the budget, to achieve financial sustainability in the medium term remains a
challenge.

While SBDM expected the equitable share to increase in line with the CPIX figures provided
in the Treasury circular, this did not materialize.

The SBDM believes that it cannot credibly promote its district or successfully and lobby for
funds from other sources unless it demonstrates that it:

o Can plan and manage strategically;
o Can prioritize and spend funds efficiently on development programmes; and
o Promote the development facilitation role.

In respect of the first, it believes that its new approach to strategic planning through its
support and capacity building initiatives to the Local Municipalities is a step in the right
direction.
In order to achieve the second, the SBDM needs to do two things:
o Complete projects in a timely manner and within budget; and
o ldentify ways of increasing its productivity and reducing its operating expenditure to
level which can be funded within its sustainable discretionary funding envelope.

The medium-term budget for the next three years was prepared within the context of
government’s macro-economic framework as well as NT guidelines.
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2.2 Main Sources of Revenue

The Municipality’s main sources of sustainable own discretionary revenue over the medium
term will be Equitable Share, which includes the Levy Replacement Grant and will amount to
R93.4 million for the 2019/2020 financial year. The allocations for the outer years are R97.1
million and R101.1 million respectively, which represents an increase of 3.9% and 4.1%
respectively. The review of the local government fiscal framework by NT has had a significant
impact on the SBDM'’s revenue budget with the phasing out of RSC levies; the municipality is
now exclusively dependent on grant funding to finance its operations.

The new direction of the municipality in playing a more extensive role in supporting the Local
Municipalities through lobbying for funding for key infrastructure projects is intended to
provide a new revenue stream for the municipality. Also, the initiatives planned to assess the
feasibility on the municipality performing mandated functions itself, which are currently being
performed by the Local Municipalities, may create additional revenue streams for the
municipality.

The estimated income from our main sources of discretionary revenue for the 2018/2019
financial year amounts to R105.3 million, this excludes other Income.

These are:

Income Source Budget Budget Increase/

2018/2019 | 2019/2020 | Decrease

R R %

Interest on Investments 17 150 - 11.8
Equitable Share 24.2 27.5 13.6
Levy Replacement Grant 64.1 66.0 2.9
Total 105.3 108.5 3.0

Financial Sustainability

Financial sustainability can be defined as government’s ability to manage its finances so it
can meet its spending commitments, both now and in the future. It ensures future generations
of taxpayers do not face an unmanageable tax burden for government services provided to
the current generation.

Indicators which could provide evidence of unsustainable or sustainable financial practices
can be classified into:

o Income generating efforts;

o Efficiently delivered services that are appropriate to needs;
o  Short term and long term financial obligations; and

o Ability to maintain, renew and upgrade assets.

The SBDM has struggled to perform its legal mandate because of its inadequate revenue
base. Due to the fact that it had its tax base significantly reduced since the abolishment of
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RSC levies; it is now totally dependent on national government grants to finance its operating
expenditure. Since 2002, in spite of a limited revenue base, additional functions such as fire
fighting services, environmental health as well as onerous legislative compliance
requirements which have placed enormous demands on the institution, which resulted in the
increase in its staff establishment to respond to the additional responsibilities, it nevertheless
managed to make a significant contribution to the improvement of the quality of life of the
inhabitants in the district.

In order to respond to these challenges, the municipality had to adopt a pragmatic approach
to ensure that it is able to continue providing services and add value in the district. Over a
number of years it has been able to maintain reserve funds (Capital Replacement Reserve),
which have recently been transferred to the Accumulated Surplus Account. it has only been
possible to maintain service standards through the use of interest on investments to finance
operating expenditure. In the 2019/20 Operating Budget it is estimated that an amount of R15
million will be used to finance operating expenditure. This represents 16.1% of available
discretionary sources of revenue. The interest income has been based on an average interest
rate of 7% being earned in the 2018/19 financial year. Interest rates are being increased and
currently money invested earns an average of 7 % interest. Detailed below is a graph which
gives an indication of how interest earnings have been used to balance the budget.

Growth in the use of interest to finance Operating Expenditure
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Although there are concerns that this financing approach is not sustainable in the long term,
the municipality has no other funding option at this stage. It is obvious that the municipality
would be ineffective if it had to reduce its expenditure and its staff establishment within the
limits of available discretionary resources excluding interest income.

National Treasury has advised that it will continue to compensate district municipalities
through the Levy Replacement Grant (LRG).

Reforms will however be made to the Levy Replacement Grant in future to make it more
reflective of the extent of service delivery responsibilities of the municipality rather than
historical RSC levy collection rates. Revisions to the local government fiscal framework are
being considered, including determining appropriate funding for district municipalities, which
will be informed by the outcomes of the COGTA White Paper policy review.

Until that process has been finalized, it is evident that the current funding approach will have
to be maintained to ensure that service provision is not disrupted or compromised.

It is, however, incumbent on the management and political representatives to ensure that the
utilization of unsustainable revenue sources to finance operating expenditure is undertaken in
a responsible manner and that a capping is placed on the utilization of the accumulated
surplus until a clearer picture emerges of future district municipality's revenue sources. The
municipality is confident that the new strategic direction as reflected in the IDP will result in
the municipality benefiting from supporting the Local Municipalities in lobbying initiatives for
key infrastructure needs within the District as well as the limitations placed on the utilization of
the accumulated surplus and innovative cost containment measures.

Capital expenditure

Capital expenditure for the 2019/2020 financial year is detailed in Annexure “E”.

Funding sources

The capital expenditure will be funded from Accumulated Surpluses. In 2019/2020 financial
year, approximately R1.4 million will be financed from Accumulated surpluses.

Funding arrangements and strategies

The Sarah Baartman District Municipality has numerous funding options available, both short
term and long term financing that are in line with the MFMA. The Sarah Baartman District
Municipality Budget and Treasury Office (BTO) continuously analyses current and available
financing arrangements, with an aim of identifying best financing mix. The BTO also monitors
that the funding mix is in line with prudent indicators such as the revenue-to-debt ratio.
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Short term funding

Section 45 of MFMA guides short-term borrowing of municipalities. Liquidity management is
of paramount significance in a robust risk management framework. Due to a weak tax base
Sarah Baartman District Municipality does not use loan funding to finance capital expenditure.

As part of innovative initiatives to be investigated by the municipality, the option of front-
loading will be considered to assist the Local Municipalities to fast-track service delivery in an
attempt to enhance the revenue base of the municipalities to assist in addressing the financial
sustainability risk facing the municipalities.

Investments

Investments for the Sarah Baartman District Municipality are done in accordance with and
adherence to the Municipal Investment Regulation of the MFMA, Sarah Baartman District
Municipality's Investments Policy and other relevant legislation. Cash flow forecast and
liquidity needs by the Sarah Baartman District Municipality provides guidance for the type of
investments employed and tenor thereof. The investments are made with primary regard for
the risk profile and appetite of the investment, liquidity needs of the Sarah Baartman District
Municipality and the return on investments.

The BTO is obliged to invest all the Sarah Baartman District Municipality’s funds within
approved limits with counter parties’ approval by Council. Due to high liquidity needs of the
Sarah Baartman District Municipality, the investment portfolio constitutes mainly of money
market instruments. The BTO continuously analyses the market for good investment
opportunities relative to appropriate benchmarks and market conditions.

Measures of financial performance

Current ratio shall not be less than 1 %

Debt revenue shall be limited to 25%

Salaries to operating not more than 35%

Cost coverage ratio should cover at least one month.

The table below reflects the projected ratios of the Sarah Baartman District Municipality.

Benchmark | 2017/18 | 2018/19 | 2019/20

Current Ratio 2:1 2:1 2:1 2:1

Salaries as a % of Operating 35% 39% 40% 37%
Expenditure (excl. Grants)
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Current ratio

. Current ratio measures the ability of the Sarah Baartman District Municipality to pay its
current liabilities out of the current assets. The industry usually looks for a ratio of 2:1;
however the acceptable current ratio is 1:1 for municipalities.

e  The current ratio is above 1:1 which means that the Sarah Baartman District Municipality
will be able to meet its short term obligation if the trend continues.

e The ratio needs to be given utmost attention and the Sarah Baartman District
Municipality will have to create cash through the operating account (minimise costs) to
maintain liquidity.

Salaries ratio

Employee costs represent 37% of the total expenditure including project expenditure for the
2019/20 financial year. It should however be pointed out that the payroll costs as a
percentage of the discretionary revenue is 49%.

Ratio analysis

The current debt to revenue ratio need to be maintained going forward. The financial plan
tries not to place more pressure on those ratios that are stretched (current ratios) and projects
improved financial ratios in the outer financial years.

The level of capital investment and infrastructure projects in the outer years depends on
(cash) surpluses and the financial plan is utilizing these (cash) surpluses towards capital
infrastructure investments and soft support and capacity building programmes.

Challenges
The Sarah Baartman District Municipality is facing the following challenges:

Dependence on grant funding;
Collectively managing the cost down (doing more with less);

e Reviewing all Sarah Baartman District Municipality’s services and programs for
operational efficiencies to improve service levels and delivery;

o Exploring opportunities for cost saving (shared services); and

° Exploring Management and Renewals Strategy.

e  Additional function such as Environment Health services and Fire Fighting services and
decreasing Equitable of national revenues.
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Financial Risks
The financial risks include:

Changes in economic variables like inflation, petrol price, etc;

Current economic downscale and the impact on payment levels and grant funding;
Unemployment trends; and

Global financial instability.

The Sarah Baartman District Municipality’s financial viability has been planned through
financial modeling over five (5) years, the focus being on its financial performance, financial
position and the cash flow statement. The plan is based on a number of assumptions. The
assumptions have been developed to reflect a sustainable financial position over a planned
period and to ensure that there is sufficient capacity to fund operating and capital expenditure.
The plan seeks to address short-term and to achieve long-term financial stability while
maintaining user charges/tariffs within reasonable levels.

The long-term financial plan has taken a conservative approach in projecting the Sarah
Baartman District Municipality’s financial position in the outer years.

The Sustainability Assessment Report clearly identifies the risks of the current funding
strategies and highlights the going concern risk that faces the municipality, thus forcing the
municipality to limit the utilization of its accumulated surplus to avoid future cash flow
problems in the medium term.

Statement of tariff setting and revenue strategies

The MFMA requires annual budgets of municipalities to be funded by realistically anticipated
revenue to be collected, based on the collection level to date and the actual revenue collected
in previous financial years.

The Sarah Baartman District Municipality annually reviews the tariffs to ascertain whether
they are still capable of producing the required revenue envelope, taking note of the prevailing
trends. This process of tariff setting takes place within the framework of the Sarah Baartman
District Municipality’'s Tariff Policy, which is based on social, economic and financial
principles.

While the Sarah Baartman District Municipality is committed to maintain tariff increases within
the forecasted inflation, increases above inflation are applied to some services (mainly major
trading services) due to budgetary requirements aimed at sustaining service provision.

For the 2019/20 financial year tariff increases for the major services were driven by the
following broad considerations:

o The projected electricity and fuel levy increases;

o The deteriorated economic outlook; and
o The impact of inflation and other cost increases.
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Informed by the aforementioned considerations, the Sarah Baartman District Municipality will
increase tariffs for its services

It should however be noted that the revenue generated through the tariffs set is insignificant
as the municipality do not charge tariffs for basic services. Also, the Environmental Health
and Fire Services functions of the municipality are performed by the local municipalities and
no tariffs were previously charged for these functions.

The schedule of tariffs and charges is attached as Annexure “F”.
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DC10 Sarah Baartman - Supporting Table SA18 Transfers and grant receipts

2019/20 Medium Term Revenue & Expenditure

Description Ref 2015116 2016117 2017118 Current Year 2018/19 Framework

Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2

| thousand Outcome  Outcome Outcome Budget Budget Forecast | 2019120 2020121 0212

RECEIPTS: 1,2

Operating Transfers and Grants

National Government: 86,282 86,525 89,310 92,582 - 92,582 96,567 100,623 104,717
Local Government Equitable Share 21,827 22,641 22,641 24,262 24,262 27,500 29,367 31,423
RSC Levy Replacement 58,932 59,373 62,184 64,080 64,080 65,694 67,747 69,647
Finance Management 1,250 1,250 1,250 1,000 1,000 1,000 1,000 1,000
Municipal Systems Improvement 940 - - - -

Other transfers/grants {insert description] 3333 3,261 3,235 3,240 3,240 2,373 2,509 2,647

Provincial Government: 9,150 - - - - - - - -
Health subsidy 4,983 - -
Other grants 4,167 - -

Other transfers/grants [insert description}

District Municipality: - - - - - - - - -
finsert description]

Other grant providers: - - - - - - - - -
[insert description]

" |Total Operating Transfers and Grants 5 95,432 86,525 89,310 92,582 - 92,582 96,567 100,623 104,717
Capital Transfers and Grants

National Government: - - - - - - - - -

Other capital transfers/grants [insert desc]

Provincial Government: - - - - - - - - -

Other capital transfers/grants {insert description]
District Municipality: - - - - - - - - -

[insert description]

Other grant providers: - - - - - - - - -
[insert description]

Total Capital Transfers and Grants 5 - - - - - - - - -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 95,432 86,525 89,310 92,582 - 92,582 96,567 100,623 104,747
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DC10 Sarah Baartman - Supporting Table SA19 Expenditure on transfers and grant programme

Description Ref

R thousand

2015/16

Audited
Outcome

2016/17

Audited
Qutcome

2017118

Audited
Outcome

Current Year 2018/19

Original
Budget

Adjusted
Budget

Full Year
Forecast

2019/20 Medium Term Revenue & Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2
2019/20 2020/21 202122

EXPENDITURE:
Operating expenditure of Transfers and Grants

National Government:
Local Government Equitable Share
RSC Levy Replacement
Finance Management
Municipal Systems Improvement

Other transfers/grants [insert description)

Provincial Government:
Health subsidy
Other grants

Other transfers/grants {insert description]
District Municipality:
[insert description]

Other grant providers:
[insert description]

Total operating expenditure of Transfers and Grants:

Capital expenditure of Transfers and Grants

National Government:

Other capital fransfers/grants [insert desc]

Provincial Government:

Other capital fransfers/grants [inseri description]
District Municipality:
finsert description]

Other grant providers:
finsert description]

Total capital expenditure of Transfers and Grants

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

86,282
21,827
58,932
1,250
940

3,333

86,282

86,282

86,525
22,641
59,373

1,250

3,261

86,525

86,525

89,310
22,641
62,184

1,250

3,235

89,310

89,310

92,582
24,262
64,080

1,000

3,240

92,582

92,582

92,582
24,262
64,080

1,000

3,240

92,582

92,582

96,567 100,623 104,717
27,500 29,367 31,423
65,694 67,747 69,647

1,000 1,000 1,000

2,373 2,509 2,647

96,567 100,623 104,717

96,567 100,623 104,717
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DC10 Sarah Baartman - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Ref 2015/16

Audited
Outcome

2016117

Audited
Outcome

201718

Audited
Qutcome

Current Year 2018/19

Original
Budget

Adjusted
Budget

Full Year
Forecast

2019/20 Medium Term Revenue & Expenditure
Framework

Budget Year Budget Year +1|Budget Year +2
2019/20 2020/21 2021122

Operating transfers and grants:
National Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still o be met - transferred fo liabilities
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred fo liabilities
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Total operating transfers and grants revenue
Total operating transfers and grants - CTBM

Capital transfers and grants:
National Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions stilt to be met - transferred to liabilities
Total capital transfers and grants revenue
Tota! capital transfers and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVENUE
TOTAL TRANSFERS AND GRANTS - CTBM

13

86,282
86,282

9,150
9,150

95,432
2 -

13

) _
95,432

86,525
86,525

86,525

86,525

89,310
89,310

1,000
1,000

90,310

90,310

92,582
92,582

92,582

92,582

92,582
92,582

92,582

92,582

96,567
96,567

100,623
100,623

104,717
104,717

96,567 100,623 104,717

96,567 100,623 104,717
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CHAPTER 12

Allocation And Grants
Made By The
Municipality



DC10 Sarah Baartman - Supporting Table SA21 Transfers and grants made by the municipality

Description

R thousand

Ref

2015116

Audited
QOutcome

201617

Audited
Outcome

201718

Audited
Outcome

Original
Budget

Current Year 2018/18

Adjusted
Budget

Full Year
Foracast

Pre-audit
outcome

2019/20 Medium Term Revenue & Expenditure
Framework

Budget Year
2019/20

Budget Year
+12020/21

Budget Year
+2 2021122

Cash Transters to other municipalities
Environmental health
Fire Services

Total Cash Transfers To Municipalities:

Cash Transfers to Entities/Other External Mechanisms
Environmental health
Development agency
Grant operating expenditure

Total Cash Transfers To Entities/Ems’

Cash Transters to other Organs of State
Environmental health

Total Cash Transfers To Other Organs Of State

Cash Transfers to Organisations
Environmenial health

Total Cash Transfers To Organisations

Cash Transfers to Groups of individuals
Environmental health

Total Cash Transfers To Groups Of Individuals
TOTAL CASH TRANSFERS AND GRANTS

9,500
4732

14,232

1,000
12,575
13,575

27,807

10,083
10,000

20,083

4,500
3,862
8,362

28,456

21,441

21,441

21,441

10,500
8,925

19,425

5,500
4,240
9,740

29,165

3459

3,459

3,459

13,958
8,925

22,884

5,500
4,240
9,740

32,624

13959
8925

22,884

5,500
4,240
9,740

32,624

11,130
11,000

2,130 |

6,000
3,373

9,373 _'

31,503

14,797
11,660

23,457 |

6,600
3508 |
10108

33,566

12,506
12,360

24,865

7.260
3647
10,907

35,772

Non-Cash Transfers to other municipalities
fnsert descnplion

Total Non-Cash Transfers To Municipalities:

Non-Cash Transfers to Entities/Other Extsrnal Mechanisms
Environmental health

Total Non-Cash Transfers To Entities/Ems'

Non-Cash Transfers to other Organs of State
Environmental health

Total Nen-Cash Transfers To Other Organs Of State:

Non-Cash Grants to Organisations
Environmental health

Total Non-Cash Grants To Organisations

Groups of Individuals
Environmental health

Total Non-Cash Grants To Groups Of Individuals:
TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

27,807

28,456

21,441

29,165

3,459

32,624

32,624

31,503

33,566

35,172
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CHAPTER 13

Councillor and Board
Members Allowances
and Employee Benefits



DC10 Sarah Baartman - Supporting Table SA22 Summary councillor and staff benefits

2019/20 Medium Term Revenue & Expenditure

85

Summary of Employee and Councillor remuneration |Ref 2015/16 2016117 2017118 Current Year 2018/19 Framework
R thousand Audited Audited Audited Originat Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2019/20 2020/21 2021/22
1 A B C D E F G H |
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 4,363 4,338 4,748 5012 5,012 5,049 5,402 5,780
Pension and UIF Contributions - - -
Medical Aid Contributions - - -
Motor Vehicle Allowance 1,415 1,419 1,547 2,549 2,549 2,581 2,762 2,955
Cellphone Allowance 210 165 286 490 490 490 524 561
Housing Allowances - - -
Other benefits and allowances 619 454 1,063 130 130 76 | 81 87
Sub Total - Councillors 6,607 6,376 7,644 8,180 - 8,180 8,196 | 8,769 79,383
% increase 4 {3.5%) 19.9% 7.0% (100.0%) - 0.2% 7.0% 7.0%
Senior Managers of the Municipality 2
Basic Salaries and Wages 4924 3,573 5239 4,142 4142 4,302 | 4,603 4,925
Pension and UIF Contributions 436 93 102 - - |
Medical Aid Contributions 61 53 62 - - |
Overtime - - - | |
Performance Bonus 325 64 310 281 281 il 31| 333
Motor Vehicle Allowance 3 564 324 516 648 648 648 694 | 742
Cellphone Allowance 3 25 27 37 25 25 25 27 | 29
Housing Allowances 3 7 9 10 - - |
Other benefits and allowances 3 153 13 159 72 72 74 79| 85
Payments in lieu of leave 2 - - - |
Long service awards - - - | I
Post-retirement benefit obligations 6 - - - | |
Sub Total - Senior Managers of Municipality 6,495 4,258 6,435 5,168 - 5,168 5340 5713 | 6,113
% increase 4 (34.4%) 51.1% (19.7%) (100.0%) - 33% | 7.0% 7.0%
Other Municipal Staff l
Basic Salaries and Wages 16,768 23,7177 28,930 28,930 28,930 31,599 33,811 36,177
Pension and UIF Contributions 1,431 1,547 2,116 2,116 2,118 3212 3,437 3677
Medical Aid Contributions 6,681 4778 5,361 5,361 5,361 1,202 1,286 1,376
Overtime 247 - - -
Performance Bonus 640 1,083 980 980 980 1,756 1,879 | 2011
Motor Vehicle Allowance 3 940 1,340 1,050 1,050 1,050 1,496 ‘ 1,601 | 1,713
Cellphane Allowance 3 135 132 144 144 144 168 180 | 192
Housing Allowances 3 117 204 214 214 214 403 431 461
Other benefits and allowances 3 613 803 1,950 1,950 1,950 758 811 867
Payments in lieu of leave - - -
Long service awards - - - ‘
Post-retirement benefit obligations 6 - - - | ] -
Sub Total - Other Municipal Staff 21,325 33,881 40,745 40,745 - 40,745 40,593 43,435 46,475
% increase 4 24.0% 20.3% - (100.0%) - (0.4%) 1.0% 1.0%
Total Parent Municipality 40,427 44,515 54,824 54,003 - 54,003 54,128 BTQW 61,971
10.1% 23.2% 1.3%) (100.0%) - 01% 7.0% 70%
Board Members of Entities
Basic Salaries and Wages - - -
Pension and UIF Contributions - - -
Medical Aid Contributions - - -
Overtime - - -
Performance Bonus - - -
Motor Vehicle Allowance 3 - - -
Cellphone Aflowance 3 - - -
Housing Allowances 3 - - - |
Other benefits and allowances 3 - - -
Board Fees 108 152 108 108 108 |
Payments in lieu of leave - - -
Long service awards - - -
Post-retirement benefit obligations 6 - - -
Sub Total - Board Members of Entities 108 152 108 108 - 108 - - -
% increase 4 40.6% (28.9%) - (100.0%) - (100.0%) - -




Senior Managers of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
Sub Total - Senior Managers of Entities
% increase

Other Staff of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
Sub Total - Other Staff of Entities
% increase

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

W W W W

w W W W

1,118

1,314

91

284

1,689

2912

43,339

3,401
205.1%

1,314

91
284

1,689

5,242

49,757

4,790
40.8%

(100.0%)
4,898

§9,722

5,706
19.1%

5,814

59,907

(100.0%)

5,814

59,907

(100.0%)

54,128

57,917

61,971

% increase
TOTAL MANAGERS AND STAFF

5,7

36,624

14.8%
43,229

20.0%
§1,970

0.3%
51,619

(100.0%)

51,619

(9.6%)
45933

7.0%
49,148

1.0%
52,588
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DC10 Sarah Baartman - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Disclosure of Salaries, Allowances & Benefits 1. Ref

No.

Rand per annum

Salary

Contributions

Allowances

Performance
Bonuses

In-kind benefits

Total Package

Coungillors 3
Speaker 4
Chief Whip
Executive Mayor
Deputy Executive Mayor

Executive Committee
Total for all other councillors

Total Councillors 8 -
Senior Managers of the Municipality 5
Municipal Manager (MM)
Chief Finance Officer

List of each offical with packages >= senior manager

Total Senior Managers of the Municipality 810 -
A Heading for Each Entity 6,7

List each member of board by designation

Total for municipal entities 810 -

TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
REMUNERATION

0 -

87




DC10 Sarah Baartman - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers

-

Number

Ref

2

2017118

Permanent

Positions
employees

Contract
employees

Positions

Current Year 2018/19

Permanent
employees

Contract
employees

Positions

Budget Year 2019/20

Permanent
employees

Contract
employees

Municipal Council and Boards of Municipal Entities
Councillors {Political Office Bearers plus Other Councillors)
Board Members of municipal entities

Municipal employees
Municipal Manager and Senior Managers
Other Managers
Professionals

Finance

Spatialtown planning

Information Technology

Roads

Electricity

Water

Sanitation

Refuse

Other
Technicians

Finance

Spatialitown planning

Information Technology

Roads

Electricity

Water

Sanitation

Refuse

Other
Clerks (Clerical and administrative)
Service and sales workers
Skilled agricultural and fishery workers
Craft and related trades
Plant and Machine Operators
Elementary Occupations

TOTAL PERSONNEL NUMBERS

~ W s

30 -
5 -

30

% increase

Total municipal employees headcount
Finance personnel headcount
Human Resources personne! headcount

6,10
8,10
8,10

106 33 n

23

9 14

38




CHAPTER 14

Monthly Targets For
Revenue, Expenditure
And Cash Flow



Tyo'es)
969'€S
TLL'se
202'e

000
€8£'6
88525

Zv9'es)
20E'8E
068'10}
0s

8v5'Z5h
(A%
995°cE
o't

006t
69,8
8yL'6Y

8v5'z61
v86'LE
yLL'86
0s

Sl6'8h)
299'85
€05'IE
1882

008't
961'8
EEB'GY

Sle'8Y)
190'8¢
v9¥'v6
0s

(200°G)

(200'5)

(£00'S)
£95'6

[ATAS

828

(eoa'ey)

(eoo'el)

{eog'cl)
yri'sl
LE0'S
981
0cL

£89
829

We'y

LVE

0sz't
L}

(200'5)

(200'5)

(200's)
8vs'6

LE0'S

€89
828'c

MWS'y

LVE

05zt
LI}

588'21

s88'l)

[+1:1: 1
yvi'el

L€0°G
9/8'2
0z

€89
828'€

620'9¢

e
88y'le
14

0sz't
LI

(200's)

(200%)

(200's)
8v5's

1€0°S

€89
828'¢

Le'y

LVE

0sz't
LI

(200'5)

(200'5)

(200°S)
8¥5'6

2€0°G

£89
828'¢

ey

e

0sz't
LH

588'21

688'2)

Seg'll
vri'sl
1€0'S
9/8'1
02

€89
828't

620'9¢

LLe
83v'1e

05e't
LH

(200's)

(200')

(200°6)
8vs'e

L60'G

€89
828'c

S'y

L'

05¢'t
LH

{200's)

(200's)

(200'5)
8v5'6

LE0'S

€89
828’

0sZ't
LI

(e09'el)

(e09'el)

{e0g'el)
yri'el
LE0S
9/8'2
0cL

€89
828t

W'y

Lve

06zt
LH

(200'5)

(200'9)

(200')
8v5'e

LE0S

€89
8z8'c

W'y

HLVE

0sZ't
Ll

18v'52

18v'9Z

18v'92
85’6

€06

£89
828'c

620°9€

LIVE
88Y'1E

0se't
LH

3 (uoyeq)/sniding
ajersosse Jo (rayap) ssnidins Jo areys
SafuouW o} SeINquRY
uoexe )

suopNqUIUO

B ssaysuel) epdes seye (yoyag)/snjding
(ile - punj-ur) jeded - sapisqns pue sigjsuel|
(suognysu|
[euoyeanp3 saybiH ‘suciesodiod ang ‘sasudisiuy
QJBAUY 'suolinisu) Jyoid-uoN 'spjoyasnoH 'satouaby
[eluawpedaq felouInald / [euciieN) (suonedole
Aejauot) Blided - SaIpIsqns pue sisjsuel |

{loulsiq pue (eruiald / jeucien) {suoyeaae
Kigjauow) |eyden - saipisqns pue sigjsuel|

(noyaglysniding

asnypuadx3 jelo
Idd 40 (eSOdSIP UO S50
ainypuadxa Jayl0
SIPISQNS pUB SIBJSUBI|
SAOIAIBS PaIJeIU0D)
sjeusiew Jaylo
saseyaind yng
safseyo asueury
Juawuedw jasse B ucienaidag
luauiedwi 1gsq
SIOHIOUNOD JO UONRIBUNLIY
S)509 pajejas askojdwy

3dA1 Ag eamypusdxg

o[NguUIuod pue ssaysue [eydes Bupnjoxa) anuaaay |ejoL
3dd J0 [esodsip uo sule9
. anuaaal 18ylQ
SAIPISGNS pue S1ajsues |
saoiuas Aouaby
spuusd pue s8ouax]
sjiapo) pue safjjeuad ‘saul{
Panadal Spuapirg
si0jqap buipuelsino - pawea jsaigu|
SJUBLW)SAAUI [BLUB)XD - PALUES |SAIBU|
Juawdinba pue sanjioey Jo {ejuay
anuaaal asnjal - safueyo aanes
anuaaal uoyeyues - safueyd 8oInag
anuaaal Jajem - safleyo aoueg
anuaia) A)ouoa)e - safieyd aaneg
sajel Apadold

30IN0G Ag enusAay

(44244

121020z

02i6H02

¢+ Jeap 186png |+ sea 106png; seap yebpng

JIOMALUBI
anjipuadx3 pue aNUBARY WAL WINIPARY

sunp

KRely

judy

yaiew

Kenigaq

Renuep

026102 seaA 1eb6png

Jaquiaseg

JOqUIaAON

1800190

dag

1snbny

Anp

puesnoy} y

19y uopduaseqg

ainyipuadxa pue anuaaas Ajyjuow pajebpng pajepijosuos) Gzys a)qe] buiuoddng - uewpeeg yeses 9100

89



Tv9'9sL 8rs'zsL S16'8v1

8/2'9 G219 8209
15612 00L'e 150
199 625¢C £60°

16'0E 60v'2E lav'ee
855 £¢S 06

200t
8v9'vl
808'LY
88E'ee

61971 68LEl
€291 €e9'vt
GG0 9¥ (47854
pii'2E 9v9'se

zv9'ssl 8v5'est si6'gyl

£L8T

- - 0
S86'611 620'9LL 6LETLL
0L0'vE 0L0'¥E £2C'vE

L6 (19¢'s) (195) 096'6

0966
E'zL

(195'6}
eIzl

L6 (195'6)

0Ev'zL ezl

208 €05 08 208
¥5e §6Z 114 51614
86¢ 86¢ 85¢ 84¢

£6L7 88L'c
3 Iy Iy Iy

80"t ¥80't 80"} v80't
82z’ 02z’ 0ze't 02Z't
v8Y'e (143 8y’ VBY'E
98.'C 1474 8.7

258'C €182

- 164

0
oeL'gt
[4: 4

0EL'84

258 258'c 58

(r95'6)

(195')
ezl

AL
§6C
85¢
88.C
(34
¥80°L
02zt
v8r'e
8.7

58T

268

6916

691'6
EW'ZL

¢0s

51+14
86¢C

80"t
ir7Al
vBY'e
8L

28512

0eL8l
es8¢

(022'9)

{042'8)

ezl

e0s

#1214
86¢

167

2s8'e

6916

6916
ezl

c0s

o4
8G¢

v80't
0ze't
vBr'e
81T

[4: 4% 4

0eL'8)
es8c

(195'6)

(19s'6)
{1443

208
§Ge
86¢
88.C
3%
80’
0ze't
vBY'E
8.7

58T

s8'e

0966

096'6
ezl

208
562
85¢
8822
34
80"t
o0ze'
ey’
LT

£IE'TZ

164

08281
58T

(195'6)

{195')
EIr'TL

a0s
§6¢C
86z
882
134
v80't
0zz't
ver'e
282

2582

es8'e

691'6

6916
£zl

[0

852
85¢

88.'C
134

80"t
0zz't
v8r'e
81T

[4: -4 ¥4

0eL'8L
2s8'e

(noyaq)isniding
8)e190sSe Jo (J1oyap) /snidins Jo aeys
SsaljuouI ) sigenguly
uogiexe]

*30SSE 240j3q (Joyeq)/snjding

ajop Aq aimyipuadx3 [ejo ]

[S} 3LOA 40 IWVN] - S) 310A

[ ILOA 40 IWYN] - 1 B10A

wsunoj - ] S1oA

Aouta3 - 24 Bl0A

JOIBM - 1| Bl0A

SPeoy - 0} SI0A

Juawabeuep alsepm - 6 S10A

UONERI08Y pue Hods - § SI0A

Aiajes anand - £ 81oA

BuisnoH - g ajoA

SBOIAIBS AJUNWWIOY) - G BJOA

UllesH - ¥ 810A

Juswdojaraq asnjonyselu| pue Bujuueld - € SjoA

5901035 ajes0dI0g) pue asueuld - Z 8J0A

I2UNOY) PUE BANIAXT - | BJOA
pajendoadde aq 03 2107 AQ aINJIPUDN x%

aj0p Aq anuanay fejo)
[51 310A 40 IWVYN] - GL B10A
{7l 31OA 40 IWYNI - 7L SloA
wsunoj - €| 8loA
Aoweig - ), sloA
J31EM - 1| BlOA
SPeoy - 0} 8loA
Juawabeuey s)sem - 6 910A
uoljeasosy pue pods - g Sjop
fiajes anand - £ 810
Buisnoy - g ajoA
S80S AJUNWWOY) - G SJOA
y)eaH - ¥ 810A
Juawdojaaa(] amjannseu| pue buluueld - € SjoA
532IA13G 9)eJ0dI00) PUB 3oUBUIS - Z BJ0A
|10UNOY PUE BAINJBXT - | BJOA
8J0A Aq anuaAsy

aznene 1210202 0z161.02
Z+4ea) 196png L+ Jea ) 106png  Jea jebpng

yomaweid
ainjipuadx3 pue anuaAsy Wia) wnipsy

aunp Rew udy

yasep

Kenuga4

Aenuep

Jaquiadag

02i610Z 2884 326png

JaquIaAoN

1290390

"Jdag

1snBny

Anp

&

puesnoy y

uonduasag

{2104 [ediviunw) ainypuadxa pue anuaaal Ajyjuow pajabpnq pajepijosuon gzvs 3|qe) Buipoddng - uewypeeg yeieg g9q



anypuadx3] pue anusAdY Wi wnipagy

- - - {o12'2) {8z0'8) {8z0'g) YL (8z0'8) 10204 (182'2) 10204 (sz0'8) V11 {820's) 102'04 3 (uayeqysniding

= - - - ale10sse Jo (ayap) /snids o 21eyg

- - - (ov2'0) (8z0's) (8208) 6V (820'8) J0L'0L (z€2'2) 1oL'01 (820'8) T6¥'Hh (820'8) 10L'0k "30sSE 21048q (Noya)sniding
W9'%l 8¥5'7S1 Sl6'o%1 162'62 088°01 089°01 088°0} 088°0} 088°04 088°0L 08801 088'04 088°0} 088'0} 088°01 leuonoun - ainyipuadx3 |ejo)
82'9 Gl1'9 820'9 (414 206 206 208 206 208 208 208 206 208 208 206 340

- - - - Jawabeuew ajsepm

- - - - awsabeuew Jajem a)sepm
1517 0012 150t ¥5¢ §5¢ §5¢ 14 §5¢ §5¢ S5¢ S5 S5 §S¢ o4 §5¢ juswabeuew Jajem

- - - - saunos A61au3
512 0042 150 1414 §6Z 14 P14 114 §5T 1474 14 114 L1+14 §SZ 11414 sedasas Buipe)

- - - - uoi28j0.d [EJUSLILONALT
1997 625C £60'c 85¢ 85¢ 852 852 852 414 8s¢ 852 852 8¢ 852 852 podsues peoy
169'61 79581 Lip'gL 182} Juawdojanap pue Butuueid
8522 16012 y05°12 899'g1 852 852 862 852 14 414 85¢ 85¢ 174 174 414 S$3J/AI8S |RJUBLLUOIAUS pUR JOUOIT
619'%1 682'¢L 200'eL ¥80'L 80t ¥80°1 ¥80'1 v80't v80't ¥80't y80't ¥80't ¥80' ¥80') v80'L WieaH
855 €28 06¥ 32 |17 127 17 17 84 117 84 84 84 84 84 Buisnoy
120'22 6V6'cC v10've 1002 100 100 100'2 1002 1002 1002 1002 1002 1002 100'2 100'7 Aiajes oyand

- - - - uonesI93I pue podg
056'8 654'8 b6 181 18 181 8L 182 182 8. 8L 8L 8L 182 182 SIS (21008 PUE Aunwiie)
wi'sy zL'sw £56'0% £16' E16'C 16 E16'C EI6'C 16T EI6'E £16' £16' EI6'E 16 £16° A1ages opqnd pue Ayunwwo)

- - - - iipne jeussiy)
1028y 692'SY 0EL'ey vpo'e vro'e vr'e vpo'e ¥r'e vpo'e vre'e vp9'e vba'e vpo'e vy’ vre'e uoResSIuILPE pue aoueuly
¥6Y'IE 269'0¢ €012 60£'C 60€'2 60£'2 602 60€'C 60€C 60€'2 60€C 60E2 60£'C 60£'2 60£'2 {12UN0d pue aANdax3
10L'6L 1ov'sL £EY'LL £56'S £86' £56'S £56'S £66'S £66'S £56's £66'S £66'S £66'S £56'S £66' UOYEASIUIUPE PUB IUBUIOA0D

jetooung - asnIpuatx3
Zra'esy 8¥5'251 SL6'8y) 286'12 2682 4134 gle'ee 2687 [4: 5% £ve'e 285'12 258'2 €182 2582 28512 {EUORIUNY - 3NUBATY [BJOL

- - - - By

- - - - Jawabeuew ajsepm

- - - - wawabeuew sajem ajsepm

- - - - Juawabeuew sl

- - - - saoinos ABraug

- - - - - - - - - - - - - - - sooiuas Buipesf

- - - - uono9j0x |ejuawuoALT
1997 6052 £ - 164 162 162 Vodsues peoy

- - - - juawdojaasp pue Buuueyy
19z 605 ST - - - 16L - - 162 - - 161 - - SBIYAIDS BJUBLULIOHALD PUB IJUIOLOIT

- - - - eay

- - - - Buisnoy

- - - - Kiejes oand

- - - - uopealoas pue podg

- - - $8JIAIBS |BI20S PUB AUNLIOY

- - - - - - - - - - - - - - - Ajages ayqnd pue Apunwiwio)

- - - - 1pne [ewsajy)
586611 620'9LL 66711 €281 0cL'8L 0EL'8L 0cL'8L ocL'sL 0eL'8L UOJEAISIUIWUPE PUE 8IUBUI
010'vE 0L0've X443 258 758¢ e58¢ 58T 258'e 758'C 2582 2587 758¢ 7582 2682 2582 [2UNQJ pue SAINISX3
S66'CS1 6£0'05} Z09'9¥1 78512 7582 7587 [4:- 374 58T 78512 2582 28512 2682 [4: 44 258 78612 UOHBLSIUJLPE pUE BIUBLIINCD

[EUORIUNS - antaAay
2 _wawmucwgm N _“Mwmwmuuzm _mwm\wvmo_w:m aunp Rew udy yosew Kieniqagy Asenuer 12GWalsQ | JAGWIAAON 13403120 "dag 1snbny Ane puesnoy) y
. 0216102 Jea A 19bpng oy uonduasag

{uoneayisseo jeuonyouny) ainyipuadxa pue anuaaal Ajyjuow pajabpng pajepijosuos JzZys 9|qel Buipoddng - uewpeeg yeses 1.0Q

91



066 066
066 066

8iv'L
8iv't

a8
%€l

- - - - - 281
- - - - - 28t

a8l

92’
9ez't

014

9Ll

ainyipuadxy [eyded jejon
|ejoj-gns aimyipuadxa Jeak-ajBujs |eydes
[S} 3L0A 30 3WYNI - G1 BI0A

[71 3L0A 40 3NN - 71 810A
wsunoj - £} SJ0A

121BM - L1 BI0A

SPeoy - 0} SI0A

Juawabeuep SJSeM - 6 BI0A

uoNealnay pue uods - § SJoA

Aiajes ayand - £ 810

Buisnoy - g a)op

S3IMBG ANUNWWOY - G BJOA

UleaH - ¥ B10A

Juawdo(aaa( a1nonljseyu| pue Suluueld - £ 3JoA
$80IA3S 3jel0dio)) pue adueuld - g SJ0A
[I9UNGT) PUB BAINDAXT - | 3JOA

pajeudosdde aq 0} aINYIpuadxa JeaA-ajbuIS
|ejo3-qns ainppuadxa seal-iynw _S_.mnm
[S1 310A 40 3WVNI - 61 810/

[L 3LOA 40 IWYNI - ¥1 B10A

WwsSWNoJ - €1 8J0A

Aomei3 -z BoA

Jajlem - L 810A

SPeoy - 04 810A

Juswabeueyy slSepm - 6 OA

UoIjea193y pue Lods - § 3joA

Kiajes oand - £ sloA

BuisnoH - g ajop

530I1A18G AJUNWILIOY) - G BJ0A

UlleaH - ¥ 9loA

Juawdojaa( ainjonyseyu| pue Buiuueld - £ 910A

S30)A18G B1e10dI0) pue adueuld - Z S10A

[I9UN0Y PUB SAINDAXT - | BJOA
pajedosdde aq o} ainyipuadxa JeaA-NINK

[441¥4174 1210202
Z+Jeap 19Bpng 1+ sea) 396png

yomawel4

0216102
Jea) jobpng

anjipuadx3 pue anuaAsy uU3] WN|PIW

aunp Rep udy yasew ‘qa4 fsenuep ‘9

02/61.02 4234 126png

‘AON

"1dag

jsnBny

Ainp

oy

puesnoy} y

uonduasag

(3101 |ediounw) ainyipuadxa fejides Ajyjuow pajabpng pajepijosuos gzys iqe) Buinoddng - uewypeeg yeseg g19qg




066 066 giv'l gLyl - - - - - - - - - | - | - Buipung jeydes ejo1
066 066 iYL 8iv'l spunj pajesausb Ajjewsyu)

- BuimoLog

- - - - - - - - - - - - - - - |ejides - pasjubodas siepsues|

. - - - . sjuelb pue ssgjsuel) Jaylo

- - - - Anediouny 1ousiq

| - = - JUBWILIBACS) [BIOUIACL]

- - - - JUBWUIBAOE) [BUOHEN

kg papung

066 066 siv'l - - - - - - 281 9e2'l - - - - [4 Jeuoaun - asnypuadx3 |ejde ejo)
- - (112 - (114 BP0
- - - - Juawabeuew a)sem
- - - - Juswabeuew Jajem ajsepm
. - - - Juawabeuew Jajepm
- - = - saomos Abraug .
- - - - - - - - - - - - - - - saojnsas BupesjON
= - - - uon23)0.d jejUBILOIAUT
- - 3 - podsuen) peoy
_ 28 - 8 Juawdojanap pue Bujuueld
- - 8l - - - - - - 81 - - - - - SBIIALBS [BJUBILONAUS PUB JNWOU0IT
- - 0 - 0€ UiesH
. - - - Buisnoy
_ - o€ - 0 fjsjes ayand
_ . - - uoneasoas pue podg
_ - - - S8IIAISS [B190S pue Ajunwiwo)

- - 09 - - - - - - - 09 - - - - Aages ayqnd pue funwwo)
_ - - - Jipne [eusaju|
066 066 aeL') - 9gl'} uoljessIuIWpPE pue oueul{
- - - - [I0UNOD PUB BANIEXT
066 066 9Ll - - - - - - - 9€L'L - - - - UOIRLSIUNLPE PUR BIUBLIBAOS)
t [euonJunS - ainppusdxs [ejdey
Tzt 1210z02 02i6302 . . . .
Z+ Jea 10Bpng L+ Jeaj 19bpng  seap Jabpng aung few udy yalepw qo4 fsenuep 29Qq AON 190320 1deg 1snBny finp puesnoy} y
yiomawelq 0216102 1294 126png 19y uondussag

aJnjpuadx3 pue anusAay WU | WN|pay

{uoneaiisse}s jeuonouny) ainypuadxa [epdes Alyuow pajabpnq pajepijosuos gZys aiqe) Buipoddng - uewypeeg yeles 01,04




vr6'v0l
y¥6'F0L

414113

066

4343
916's§
[278:5
e

£8E'6
985'25

wSy'Lsh

25161
14135
068'10}
s

00051
oov'L

PrE'v0l

| Y60l

| ses'est

5251
v20'8s
995'€E

LO'E

6928
8vl'6p

| ees'ssh

BEG'ES)
vi6'8E
vi'86
05

0006k
oov i

PrE'F0l

| bYE'Y0L

| euc'05t

8yl

096'sP}
Lo¥'09
£05'1E
1887

9%1'8
£E6'SY

|arc'os)

8Lc'05)
vor'eC
vor've
o5

000G}
oovi

3

¥6'v0l
156'601

(200's)

996'01

156'601 £55'62)
| ES5'E2L | 095'824

{e09'ct) (200's)

[wim s

LA as's
2§05 ££0's

9/8'2

0cL

€89 €89

828'C 828’

W'y WS’y

WS s
e o

052" 1214
L L

i

't

'L

095'821

| 519011

seu'aL

| vhl'sl

wri'eL
1£0°S
98't

02l

€89
828'C

| 620'9¢

| 620'9¢

(Y25 %
28y'le

0sz'
F1s

SL90LL
189'5L1

(1005

| 8v5'6

85’6
560G

£89
928

We'y

| WY

LLE

052’}
1

189'611
889'021

(200°)

95'6

| 8v5's

L£0'S

€89
828'c

Ws'y

| WSy

HIE

052'l
st

899021
£08.204
588zt

vrsl

| rwi'aL

1£0'S
98'2

0L

828

620'9¢

| 620'9€

e
8ey'Ie

0s2't
L1

£08'20L
608201

(2005)

| ars's

| 85’6

280'S

£89
828'c

e

414
e

0sz'L
0

608'201

1 918211

{200'5)

%56

| 8¥5's

1£0'S

€89
88't

W'y

s
HLE

0sz't
I

918'zHl
6L¥'521

(eog'ct)

vwi'el

yi'gl
1£0'S
98'2

0zL

£89
a28'c

Wws'y

W'y
7155

0sz'l
F

8448
ser'igl

(100's)

| 8r5'6

| 8¥5's

280'S

828'c

wsy

Ws'y
LI

052’1
piss

STY'IEL
#v6'v0L

187'92

| we's

85’6
180'S

€89
828°E

6208

620'9t
14'e
8ar'LE

0sz'
L1

:pus JeeA/yiuoiu 8y e sjuseanbe Ysedpse]
‘wibeq Jeakpyiuow ay} e sjuejeainbe yseapyser

d73H HSVI NI (3SV3Y4230N3SVIHONI 1IN

adf) Aq sjuawieqd yseo (gjo)
siusiuike/smojJ useD yio
Bumouioq Jo swAedey
sjesse |ejide)

adA) Aq sjuewded/smold yse seYi0

adf| Aq sjuswded ysey
eunipuedxe Y10
Joyjo - sjuesb pue swejsues)
senedounw Jayo - sjuelb pue sigjsuel]
Sedirses pejoeluo)
SEuejew Byio
18M0S 3 191ep - Seselond ing
Ayouoa(3 - seseyoind ying
sefieyo aoueui
SIOHIOUNCO JO LB IBUNLSY
$1500 pajela) eakoduiy

AR Aq sjuBAEd yse)

saunog Aq sydfessy yse) (ej0}
i ul g 1) 8586108(]
$8|GRAIBI0) JUBLIND-UOY JBYJ0 (esEaoul) eseee(]
SI0|gqep jueLnd-uou ut Awmnog_v 8SEBL08()
S)1S0dBp JBLNSUCD Ul {esesI0ep) BsEsIOU|
Buoueuyesuie) Buo Bumonog
SUBO} LB HOYS
3dd Jo fesodsip uo speecold
(ife - puny-u)) [eyiden
- SeIpISqns pue sejsuel) g (suoynjisul [euoneanpy

1sybiy ‘suojesodiod oigny 'sesudiajug ejeal.

| 10id-uoy ‘spy 1" By
[ElusWdaq] [B1UN0I / [eUsiieN) (suotiesojie
Aigjeuow) |ejides - SOIPISGNS PUE SIOJSUBI |

[eixdea - sidedes sejsuel|

eaunog £q smoi4 yse) seyip

a2unog Aq sydjedey ysen
enuars! IO
(euoiiesedo - sideoe) Jojsuelt
$001A108 Aouaby
Siiued pue secueon
si8}10) pue senfeued ‘seuly
POAIBOaL SPUSPIAK)
si0jqep Buipueisino - pauses jseseju|
SjuBLLISBAUI [euse)xe - paulee jsalalu|
lueLudinba pue sefoey j0 feluey
anueas) esnjel - sefiieyd eaneg
enueas) uolejues - sebieys eoles
enuAa) Jajem - sebiey eones
enueae) Ajoupee - sebeyd eomies
sejel Ausdold

dNog Ag Sid[aoey Yse)

zn oz T+
1es; yobpng

1ZHZ0Z b+
Jea ) jebpng

jiomawel4

0z/680Z
1ea ) 19Bpng

ainypuadx3 pue anuasey uue) wWnipsy

aunp

Aew

Iudy

yasey

Asenigay

Arenuep

02/6102 122 12Bpng

Jaquiasag

JaquieAcN

seqo150

“ideg

1snbny

Ainp

puesnoy y

SMO14 HSVD ATHINOW

Mo}y ysea Agpuow pajabpnq pajeplosuod 0Ly 2iqe] Bunsoddng - veurpeeq yeses g1.9a

94



CHAPTER 15

Annual Budgets &
SDBIP:
Internal Departments



CHAPTER 15

ANNUAL BUDGETS AND SDBIP - INTERNAL DEPARTMENTS

(For information refer Annexure “G”)
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CHAPTER 16

Contracts having
Future Budgetary
Implications
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CHAPTER 17

Capital Expenditure
Details



CHAPTER 17

CAPITAL EXPENDITURE DETAILS

(For more information refer Annexure “E”)
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DC10 Sarah Baartman - Supporting Table SA34a C

d capital

2 on new assets by asset class

Description Ref

R thousand 1

201516

Audited
Outcome

201647

Audited
Qutcome

201718 Cursent Year 2018/19

Audited Original [ Adjusted Full Yoar
Qutcome Budget Budget Forecast

2019/20 Medium Term Revenue & Expenditure
Framework

Budget Year  Budget Year +1 Budget Year +2
2018720 20001 2021122

Capital expenditure on new assets by Asset ClassiSub-class
Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capdlal Spares

Storm water Infrasiructure
Drainage Cokection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substatons
HV Switching Station
HV Transmession Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Waler Supply Infrastructure
Dams and Weirs
Boreholes
Reservors
Pump Stations
Water Treatment Works
Buk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitaton infrastructure
Pump Station
Reticutation
Waste Water Treatment Works
Outfal Sewers
Toilet Facilties
Capttal Spares

Solid Wasts Infrastructre
Landfif Sites
Waste Transfer Stations
Waste Processing Facikbes
Waste Drop-off Points
Waste Separation Facilties
Electricity Generation Facikties
Capital Spares

Rail Infrastructure
Redl Lines
Rad Structures
Rail Fumiture
Drainage Colection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure

Capital Spares
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Community Assets

Community Fecities
Hats
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galeries
Theatres
Librarnes
Cemeleres/Crematoria
Potice
Parks
Pubkc Open Space
Nature Reserves
Public Ablution Facikies
Markels
Staks
Abattoirs
Aiports
Taxi Ranks/Bus Terminals
Capdal Spares

Sport and Recreation Facities
Indoor Facities
Outdoor Facikties
Captal Spares

Heritaga assets

Monuments

Histosic Buildings

Works of At

Conservation Areas

Other Heritage

Investmant properties
Revenue Generatng
Improved Property
Un:mproved Propery
Non-revenue Generaling
Improved Property
Unimproved Property
Other assets
Operational Buidings
Muricipal Offices
Pay/Enquiry Points
Buikding Plan Offices
Workshops
Yards
Stores
Laboratones
Training Centres
Manufacturing Piant
Depots
Capttal Spares
Housng
Staff Housing
Social Housing
Capital Spares
Biological or Cultivated Assets
Biological or Cuttivated Assets

Intangible Assets
Servitudes
Licences and Rights
Water Rights
Effluent Ucenses
Sokd Waste Licenses
Computer Software and Applications
Load Settiement Software Appications
Unspecified
Computer Equipment
Computer Equpment

Furniture and Office Equipment
Fumitwe and Offica Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-blological Animals
Zoo's, Marine and Non-biological Animals

Total Capital O new assets

1,325

2718

2784
2,784

1,266
1,266

6,113

888

i
i

250
250

2,065

104

623
623

1020
1,020

1747

88

4,490
4430

7,677

£8§

2605
2,605

5510
5510

8,424

£58

1.418
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DC10 Sarah Baartman - Supporting Table SA34b Consolidated capital expenditure on the renewal of existing assets by asset class

2019120 Medium Term Revanue & Expenditure

Description Ref 201518 201617 201718 Cursent Year 2018/19
Framework
R thousand 1 Audited Auditad Audited Original Adjusted Budget Year  Budget Year = Budget Year
Outcome Outcome Qutcome Budget Budget 2019120 +1 2020121 +2 2021122
Capital expenditure on renewal of axisting agsets by Asset Class/Sub-class

Infrastructure - - -
Roads infrastructure - - -
Roads
Road Structures
Road Fumiture
Capitaf Spares
Slorm water Infrastructure - - -
Drainage Collection
Storm waler Conveyance
Attenuation
Electrica! Infrastructure - - -
Power Plants
HV Substations
HV Switching Station
HV Transmission Conduclors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure - - ~
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Traatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capitaf Spares
Sanitation Infrastructure - - -
Pump Station
Reticulation
Waste Water Treatment Works
Qutfafl Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure - - -
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure - -
Raif Lines
Rail Structures
Rail Fumiture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure - - -
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
and G icati - - -
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets - - -
Community Faciities - - -
Halls
Centres
Creches
Clinics/Care Centres
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Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeleries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markels
Stafis
Abatloirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Faciities
Indoor Facilities
Qutdoor Facilities

Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of At
Consarvation Areas
Other Herilage

Investment properties
Revenue Generaling
Improved Property
Unimproved Property
Non-revenue Generating
Improved Properly
Unimproved Property

Other assets

Operational Buidings
Municipal Offices
Pay/Enquiry Points
Building Pian Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biologlcal ot Cultivated Assets
Biological or Cultivated Assets

Intanglble Assets

Senviludes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Appiications
Load Seftlement Software Applications
Unspecified

Computar Equipment
Compuler Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assots
Transport Assets

tand
Land

Zoo's, Marine and Non-blological Animals
Zoo's, Manne and Non-biclogical Animals

Total Capital Expenditure on renewal of existing asset. 1

1o

18
18

18

§RE2

236

Renawal of Existing Assats as % of total capex
Renewal of Existing Assets as % of deprecn”

0.0%
6.8%

46%
19.0%

0.0%
0.0%

0.0%

00%
0.0%

00%
0.0%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%
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CHAPTER 18

LEGISLATIVE COMPLIANCE STATUS

The promulgation of the Municipal Finance Management Act (The Act) ensures proficiency
and control measures to local government in terms of budgeting, monitoring and accounting
on public funds. The Act and budget regulations have had a profound effect on local
government operations that requires continuous transformation in financial discipline and
planning processes. The budget preparation for 2019/2020 complies with these key
requirements.

The Act and regulations have created clear reporting standards for local government that
conforms to international standards. In addition to providing for improved reporting by local
government, the Act stipulates that new accounting and financial standards must be complied
with. The Sarah Baartman District Municipality’s electronic reporting to National Treasury has
also been complied with and has also improved over time. The monthly and quarterly returns
to National Treasury have been submitted on time.

In accordance with the provisions of the Act, Sarah Baartman District Municipality has an
approved Supply Chain Management Policy, which was extensively consulted on. The
amended regulations of the Preferential Procurement as well as the Infrastructure Delivery
Management Policy have been incorporated into the Supply Chain Management Policy. The
policy is intended to regulate the supply chain management environment within the district to
promote job creation and Small, Medium and Micro Enterprises. Required resources (human,
financial and otherwise) have been allocated to the Supply Chain Management section to
enhance capacity.

The Sarah Baartman District Municipality’s financial statements were prepared to comply with
GRAP.

When preparing the budget, the Sarah Baartman District Municipality has complied with the
requirements of the MFMA Budget Regulations and circulars which requires the municipality
to draft the budget in a specific format and which specifies the contents of the budget.

The significant change in the budget preparations is the mSCOA (Municipal Standard Chart of

Accounts) which was effective on 1 July 2017. The municipality has therefore prepared the
budget in compliance with the mSCOA requirements.
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CHAPTER 19

SUMMARY OF EXPENDITURE BUDGETS PER DEPARTMENT: 2019/20

AMOUNT
DEPARTMENT %
R'000
Infrastructure Development and Community Services 55,5627 37%
Finance & Corporate Services 41,951 28%
Economic Development and Planning 22,059 15%
Office of the Mayor 18,934 13%
Office of the Municipal Manager 10,503 7%
Total 148,975 100%
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CHAPTER 20

MUNICIPAL ENTITY INFORMATION

The 2019/20 multi-year budget for the Cacadu Development Agency was submitted by the
municipal entity to the Parent Municipality for consideration by Council as attached.

Schedule D for a municipal entity was completed accordingly.

The Multi-year Business Plan of Cacadu Development Agency will be included in the
Final Budget, under a separate cover.
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CACADU DISTRICT DEVELOPMENT AGENCY

DRAFT BUDGET - 2019/2020 - 2021/22

APPROVED ADJUSTED
BUDGET FOR ACTUALFORTHE FORECASTED ACTUAL
2018/2019 YEAR TO DATE 2018/19 2019/2020 2020/2021 2021/2022
INCOME | | 9,625,500 | a5 | 5,650,000 | | 14,906,500 | 44,570,000 | 8,612,000 |
Sarah Baartman District Municipality Grant 5,500,000 - 5,500,000 6,000,000 6,300,000 6,600,000
Contribution from Surplus 3,775,500 - - 4,200,000 - -
Rental revenue - - 267,000 288,000 311,000
Interest 350,000 45 150,000 301,000 350,000 350,000
Conditional Grant - Dakawa Project 2,380,500 1,759,000 -
Canditional Grant - SBDM (Relocation} 1,000,000 30,800,000 -
VAT on Grants 507,000 4,884,000 -
Project Management fees 238,000 176,000 -
Other revenue - - - 13,000 13,000 1,351,000
|OPERATIONAL EXPENDITURE | | 9,565,500 | 2,372,150 | 5,963,300 | | 14,846,500 | 44,570,000 | 8,612,000 |

Employee related costs 5,706,000 1,876,484 4,161,800 6,017,000 6,417,000 6,838,000
Chief Executive Officer 1,228,000 411,172 1,040,000 1,300,000 1,380,000 1,460,000
Finance Manager 989,000 98,900 197,800 - - -
Programme Manager 1 874,000 428,915 874,000 935,000 1,000,000 1,070,000
Programme Manager 2 874,000 432,287 874,000 935,000 1,000,000 1,070,000
Programme Manager 3 874,000 433,015 874,000 935,000 1,000,000 1,070,000
Admin Officer 480,000 53,029 110,000 420,000 449,000 480,000
Finance Officer - - - 540,000 578,000 618,000
Business Development Officer - - - 540,000 578,000 618,000
Performance Bonus 320,000 150,000 340,000 360,000 380,000
Skills Development Levy 56,000 15,894 35,000 60,000 60,000 60,000
UIF Agency contribution 11,000 3,272 7,000 12,000 12,000 12,000
Remuneration of Directors 108,000 66,663 108,000 100,000 100,000 100,000

Directors/Board Fees - Meetings 75,000 58,000 75,000 75,000 75,000 75,000

Directors/Board fees - Committees 33,000 8,663 33,000 25,000 25,000 25,000
Depreciation and asset impairment 25,000 - 25,000 40,000 40,000 40,000
Depreciation 25,000 - 25,000 40,000 40,000 40,000
Other Expenditure 3,726,500 429,004 1,668,500 8,689,500 38,013,000 1,634,000
Advertising and marketing 40,000 - 40,000 100,000 100,000 100,000
Audit Committee fees 90,000 15,245 55,000 90,000 90,000 90,000
Bank charges 6,000 3,373 8,500 9,000 9,500 10,000
Catering 15,000 6,843 15,000 15,000 16,000 17,000
Congress and visits - Local 250,000 94,984 250,000 250,000 250,000 250,000
Congress and visits - International - - - 150,000 150,000 150,000
Congress and visits - Board members 75,000 58,644 75,000 100,000 100,000 100,000
External Audit fees 350,000 189,322 400,000 400,000 400,000 400,000
Insurance 12,000 - - 15,000 15,000 15,000
Internal Audit fees 150,000 - 150,000 160,000 170,000 180,000
Legal Expenses 40,000 3,000 20,000 40,000 71,500 40,000
Postage & Cour 2,500 - - - - -
Printing & Stationery 30,000 5,176 15,000 25,000 25,000 25,000
Repairs and Maintenance 30,000 23,572 50,000 50,000 50,000 50,000
Staff Training and Development 100,000 10,000 50,000 100,000 100,000 100,000
Telephone and Internet 65,000 18,845 40,000 40,000 40,000 40,000
Utilities 35,000 - - 30,000 30,000 30,000
Website management 6,000 - - 60,000 12,000 12,000
Workshop expenses 30,000 - - 25,000 25,000 25,000
Planning & Feasibility Studies

- SBDM LandDevelopement 800,000 - 200,000 600,000 - -
- Jincheng Partnership 800,000 - - 800,000 - -
- Initiating New Projects 650,000 - 150,000 2,250,000 3,800,000 -
Projects
- Fencing for Airport - BCR 150,000 . 150,000 - - -
- Dakawa Project - - - 2,380,500 1,759,000
- Relocation of SBDM offices - - - 1,000,000 30,800,000

CAPITAL EXPENDITURE | [ 60,000 | 22,256 | 60,000 | 60,000 | -] -

Computer Equipment 60,000 22,256 60,000 60,000 - -

- -2,394,360 -373,300 - - -
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CHAPTER 21

PERFORMANCE CONTRACTS OF SENIOR MANAGERS

The measurable performance indicators and the respective contracts of the Sarah Baartman
District Municipality's senior managers are detailed in the following:

Annexure “H”: Municipal Manager

Annexure “I”: Director: Finance and Corporate Services

Annexure “J”: Director: Planning and Economic Development

Annexure “K”: Director: Infrastructure Development and Community Services

106



CHAPTER 22

Other Supporting
Documentation



DC10 Sarah Baartman - Supporting Table SA11 Property rates summary

2019/20 Medium Term Revenue & Expenditure

2015/16 2016117 2017118 Current Year 2018/19 Framework
Description
Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Outcome Qutcome Outcome Budget Budget Forecast 2019/20 2020/21 2021/22

Valuation: 1

Date of valuation:

Financial year valuation used

Municipal by-laws s6 in place? (Y/N) 2

Municipaliassistant valuer appointed? (Y/N)
Municipal partnership s38 used? (Y/N)

No. of assistant valuers (FTE)

No. of data collectors (FTE}

No. of internal valuers (FTE)

No. of external valuers (FTE)

No. of additional valuers (FTE)

Valuation appeal board established? (Y/N)
Implementation time of new valuation roll {(mths)
No. of properties

No. of sectional title values 5
No. of unreasonably difficult properties s7(2)

No. of supplementary valuations

No. of valuation roll amendments

No. of objections by rate payers

No. of appeals by rate payers

oW www

No. of successful objections 8
No. of successful objections > 10% 8
Supplementary valuation

Public service infrastructure value (Rm) 5

Municipality owned property valug (Rm)
Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights {Rm)
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)
Total valuation reductions: - - - - - - - - -

Total value used for rating (Rm)
Total land value {Rm)

Total value of improvements (Rm)
Total market value (Rm)

w0 oo

Rating:
Residential rate used to determine rate for other
categonies? (Y/N)
Differential rates used? (Y/N) 5
Limit on annual rate increase (s20)? (YiN)
Special rating area used? (Y/N)
Phasing-In properties 521 (number)
Rates policy accompanying budget? (Y/N)
Fixed amount minimum value (R'000)
Non-residential prescribed ratio 197 (%)

Rate revenue:
Rate revenue budget (R '000) 6
Rate revenue expected to collect (R 000) 6
Expected cash collection rate (%)
Specal rating areas (R'000) 7

Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000)
Phase-in reductions/discounts (R'000}

Total rebates,exemptns,reductns,discs (R'000) - - - - - - - - -
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DC10 Sarah Baartman - Supporting Table SA13a Service Tariffs by category

Provide description of tariff

Description Pt structure where appropriate

201516

01617

201718

2019/20 Medium Term Revenue & Expenditure
Framework

Budget Year
+1202024

Current Year

201819 Budget Year |

2018720

Budget Year
+22021722

[Properiy rates (rafe in the Rend) 1
Residental properties

Residental properbes - vacant land

Formtinformal settements

Not apphicable lo Distnet

Business and commercial properties.
Communal land - residential

Communal land - small holdings
Communal land - farm property

Communal land - business and commesciat
Communal land - other

State-owned properties

Municipal propestes

Public sennce inrastructure.

Privately owned lowns serviced by the owner
State trust land

Restiuton and redistnbution properties
Protected sreas

Nabonal monuments properties

Exemptions, reductions and rebates (Rands)

Residental properties
R1S 000 threshhokd rebate
General residental rebate
Indigent rebate or exemption
Pensonersisocial grants rebate or exempbion
Temporary relief rebate or exempbon
Bana fide farmers rebate or exempbon

Other rebates or exemptions 2

Water tariffs

Domestic
Basi charge/fixed fee (Rands/month)
Service point - vacant land (Rands/month)
Water usage - it rate tanfl (c/K)
Water usage - kie kne tandt
Water usage - Block 1 (cAl}
Water usage - Block 2 (chl)
Water usage - Block 3 (c/l)
Water usage - Block 4 (c/kl}

Other 2

{descnbe structure)
(M threshokds)
(W treshokis)
(@ in thresholds)
(0 threshoids)

Waste water tariffs

Domastic
Basi chargeffixed fee (Rands/month)
Service pont - vacant land (Rands/month)
Waste water - flal rate lanff c/h))
Volumetne charge - Block 1 (¢l)
Volumetrc charge - Block 2 ()
Volumetric charge - Block 3 (chd)
Volumetric charge - Block 4 (c/ki)

Other 2

Electricity tariffs

Domestic
Bask chargeffied fee (Rands/month)
Service poent - vacant land (Rendsmonth)
FBE (how s tis targeted?)
Life-hne tanff - meter (descnbe structure)
Lile-kne tanft - prepaid (descrbe syructure)
Flatrate tanft - meter (chwh)
Flat rate tanf! - prepeid{c/iwh)
Meter - 1BT Block 1 (c/kwh)
Meter - 1BT Block 2 {e/kwh)
Meter - 1BT Block 3 (chkwh)
Meter - 1BT Block 4 (chwh)
Meter - BT Block 5 (chkwh)
Prepaid - 1BT Block 1 {chwh)
Prepaid - IBT Block 2 (c/kwh)
Prepad - IBT Block 3 {hwh)
Prepaid - IBT Block 4 (c/kwh)
Prepad - 1BT Black 5 {cfhwh)

Other H

(R in structre)
(W in structure)
(1 skructure)
(10 siucture)

(i m threshoids)
(Bl in threshokds|
(Rl i thresholds)
(il m thresholds)
{6l i thresholds)
({10 thresholds)
(5l in threshoids)
(Tl in thresholds)
(il in thresholds)
{FH in threshoids)

Waste management tariffs
Domestic
Steet clearng charge
Basc chargeffixed fee
80/ bin - once & week
250 bun - once 8 week

15000

15,000

15000

15.000 15000 15000 15,000
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|DC10 Sarah Baartman - Supporting Table SA13b Service Tariffs by category - explanatory

2019/20 Medium Term Revenue & Expenditure
i pti i Framework

Provide description of ta.nﬁ 2015116 201617 201718 Current Year

structure where appropriate 201819 | Budget Year |Budget Year +1 Budget Year +2

2019120 2020121 2021122

Description Ref

Exemptions, reductions and rebates (Rands)
finsert lines as applicable] Not applicable to District

|Water tariffs

{insert blocks as applicable] (fillin thresholds)
{fillin thresholds)
(fit in thresholds)
(fikt in thresholds)
{filt in thresholds)
{fill in thresholds)
{filt in thresholds)
{fill in thresholds)
{filt in thresholds)
{fill in thresholds)

Waste water tariffs

[insert biocks as applicable] {fill in structure)
(fillin structure)
{fill in structure)
{fill in structure)
(fill in structure)
(fill in structure)
{fill in structure)
{fillin structure)
{fill in structure)

| Electricity tariffs

finsert blocks as applicable] (fill in thresholds)
(fill in thresholds)
{fillin thresholds)
{fill in thresholds)
(fillin thresholds)
(fill in thresholds)
(fil in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
{fill in thresholds)
{fill in thresholds)
(fill in thresholds)
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DC10 Sarah Baartman - Supporting Table SA14 Household bills

2015116 2016117 201718
Description
Audited Audited

Ref  Audited
o] (o] 0

Rand/cent

Original

Budget Budget

Current Year 2018/19

Adjusted

Full Year
Forecast

2019/20 Medium Term Revenue & Expenditure Framework

Budget Year
2019120

% incr.

Budget Year Budget Year +1 Budget Year +2

2019/20

2020121

2021/22

Monthly Account for Household - 'Middie Income 1
Range'
Rates and services charges:
Property rates
Electricity: Basic levy
Electricity: Consumption
Water: Basic levy
Water: Consumption
Sanitation
Refuse removal
Other
sub-total - - -
VAT on Services
Total large household bill: - - -
% increase/-decrease - -

Monthly Account for Household - ‘Affordable Range'
Rates and services charges:

Property rates

Electricity: Basic levy

Electncity: Consumption

Water: Basic levy

Water: Consumption

Sanitation

Refuse removal

Other

Not applicable

sub-total - - -

VAT on Services
Total small household bill: - - -
% increase/-decrease - -

Monthly Account for Household - ‘Indigent 3
Household receiving free basic services
Rates and services charges:

Property rates

Electricity: Basic levy

Electricity: Consumption

Water: Basic levy

Water: Consumption

Sanitation
Refuse removal
Other
sub-total - - -
VAT on Services
Total small household bill: - - -

% increasel-decrease - -

111




DC10 Sarah Baartman - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

Ref

2015116

Audited
Outcome

2016117

Audited
Outcome

2017118

Audited
Outcome

Current Year 2018/19

Original
Budget

Adjusted
Budget

Full Year
Forecast

2019/20 Medium Term Revenue & Expenditure
Framework

Budget Year |Budget Year +1/Budget Year +2
2019/20 2020121 2021/22

Parent municipality

Securities - National Government

Listed Corporate Bonds

Deposits - Bank

Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates

Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Palicies (sinking)
Repurchase Agreements - Banks

Municipal Bonds

Municipality sub-total

Entities
Securities - National Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total

Consolidated total:

233,000

233,000

233,000

218,000

218,000

218,000

150,000

150,000

150,000

207,650 (30,000)

207,650 (30,000

207,650 (30,000

177,650

177,650

177,650

150,000 170,000 190,000

150,000 170,000 190,000

150,000 170,000 180,000
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DC10 Sarah Baartman - Supporting Table SA17 Borrowing

Borrowing - Categorised by type Ref | 201516 2016117 2017118 Current Year 2018119 2019120 Medium Term Revenue & Expenditur

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year  Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2019/20 2020/21 2021/22

Parent municipality

Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities
Municipality sub-total 1 - - - - - - - - -

Entities
Annuity and Bullet Loans
Long-Term Loans (non-annuity}
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities
Entities sub-total 1 - - - - - - - - -

Total Borrowing 1 - - - - - - - - -

Unspent Borrowing - Categorised by type
Parent municipality

Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financtal derivatives
Other Secunties
Municipality sub-total 1 - - - - - - - - _

Entities
Long-Term Loans {annuity/reducing balance)
Long-Term Loans {non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds

Bankers Acceptances

Financial derivatives

Other Securities
Entities sub-total 1 - - - - - - - - -
Total Unspent Borrowing 1 - - - - - - - - -
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DC10 Sarah Baartman - Supporting Table SA32 List of external mechanisms

. Period of . . Monetary value
Extemal mechanism Yrsi agreement . Expiry date of service of agreement 2.
Service provided delivery agreement or
Mths
contract
Name of organisation Number R thousand
Emst & Young Yrs 3 Intemnal Audit 30 June 2020 -
0S Holdings (PTY) Ltd Yrs 3 Mscoa System 30 June 2020 5,316
ABSA Bank Yrs 5 Banking Services 30 June 2020 -
Lateral Unison Yrs 3 Insurance Brokerage services 30 June 2019 -
DDP Valuators Yrs 3 Property Valuation 30 June 2018 320
HRG Rennies Travel Yrs 3 Travel Agency Services 09 December 2019 -
Ultimate Recruitment Solutions Yrs 3 Advertising Services 31 December 2020 -
Wesbank (First Auto) Yrs 3 Petrol Card and Maintenance Service 31 October 2018 -
The Specialist Yrs 1 Cleaning 485
A2A Kopano Yrs 3 Improving Audit outcomes 30 March 2021 -
Boom town Yrs 3 Toruism marketing Strategy 30 June 2020 2,632

115




DC10 Sarah Baariman - Supporting Table SA34c C lidated repalrs and mal by asset class
Description iﬂeﬂ 2018116 201817 217 Current Yoar 201818 2018120 Medium TF';'"M'.‘:::"' & Expenditure
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1(Budget Year 42
| Outcome Outcome Quicome Budget Budget Forecast 201920 202021 2001122
|Bepsirs and mainterance expendityre by Assel Clays/Subrclass

infrastructure
Roads lnkastructure
Roads
Road Sinuctures
Road Fumiture
Capital Spares
Siorm water Infrastructure
Drainage Collection
Storm waler Conveyance
Attenualion
Elecrrica! Intrasinxcture
Power Plants
HV Substations
HV Switching Slation
HV Transmission Conductors
MV Substations
MV Swuitching Stations
MV Networks
LV Networks
Caphtal Spares
Waler Supply Infrastructure
Dams and Weirs
Boreholes
Resesvols
Pump Stations
Waler Treatment Works
Bulk Mains
Distribution
Distribution Polnts
PRV Stations
Capial Spares
Sanitation Inkastructure
Pump Station
Reticulation
Waste Weter Treatment Works
Outfal Sewers
Todet Facilles
CapRal Spares
Solid Wasle Infastructure
Landf Sites
Waste Transfer Stations
Waste Processing Faciities
Waste Drop-off Paints
Waste Separation Feciities
Electricity Generation Faciities
Capilal Spares
Rail Infrastruckee
Rai Lines
Rad Sinxctures
Rall Fumiure
Drainage Colfection
Storm waler Conveyance
Attenuation
MYV Subsiations
LV Networks
Captal Spares
Coastal infastucture
Sand Pumps
Plers
Revetments
Promenades
Cepital Spares
ion and

Data Cenires
Core Layers

Clinkes/Care Cenlres
Fir/Ambulance Stations
Testing Stations
Museums

Galeries
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Libraries
Cemeteries/Cremaloria
Police
Parks
Public Open Space
Nelure Reserves
Public Abdution Facikties
Markels
Stats
Abattoirs
Aports
Taxi Ranks/Sus Temminals
Caphal Spares

Sport and Recreation Faciities
Indoor Faciities
Outdoor Faciies
Capital Spares

Improved Property
Unimproved Property
Non-evenue Generating
Improved Property
Unimproved Property

Operational Bukings.
Municipal Offices
Pay/Enquity Points
Buikding Pian Offices
Workshops
Yands
Stores
Laboratorles
Traning Centres
Manufacturing Plant
Depots
Cepital Spares
Housing
Stalf Housing
Social Housing
Capial Spares
Blological of Cultivated Assets
Biclogical or Cultivated Assets
Intangible Assets
Servitudes
Licences and Rights.
Water Rights
Efflvent Licenses
Sokid Waste Licenses
Computer Software and Applications
Load Settiement Software Applications
Unspecified
Computer Equipment
Computer Equipment
Eurniture and Office Equipment
Fumiture and Office Equipment
(Machinery and Equipment
Machinery and Equipment
Iransport Assets
Transport Assels
Land
Land
Zoo's, Maririe atd Nop-blological Animals
Zoa's, Manne and Non-biological Animals

118

18
18

333

9,100
8,100

g g%

g glg

Total Repalrs and

118

8,100

£88

R&M as 8 % of PPE
RE&M as % Oporating

0.5%
0.1%

1.7%
0.2%

52.9%
8.7%

1%
0.4%

0.0%
0.0%

‘ 21%

16%
0.3%

03%

20% ‘ 21%

0.3% 0.3%
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DC10 Sarah - Supporting Table SA34d Consolid:

by asset class

Description Ret 201516

Audited

R thousand 1 Outcome

20617

Audited
Quicoms

201718

Audited
Outcome

Original
Budget

Current Year 201819

Adjusted
Budget

Fuli Year
Forecast

2019/20 Medlum Term Revenue & Expenditure
Framework

Budget Year Budget Year 61-Budget Year +2

2019/20

2021 02

|'M|a«m by Asset ClassiSub-class
nfrastructure -
Roads Infrasiuchure -
Roads
Road Structures
Road Fumiture
Capital Spares
Storm water Infrastruchre -
Drainage Colection
Storm waler Conveyance
Attenuation
Electrical Infrastructre -
Power Piants
HV Substations
HV Surtching Station
HV Transmission Conduclors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure -
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
PRV Sldions
Capital Spares
Sanitation Infrastucture -
Pump Station
Reliculatron
Waste Waler Treatment Works
Outfall Sewers
Todet Facities
Capital Spares
Sofid Waste Infrastruchwe
Landfill Sites
Wasle Transfer Stations
Waste Processing Faciities
Waste Drop-off Points
Waste Separation Facilties
Electricity Generation Facitties
Capital Spares
Rail Infrastructwe
Red Lines
Rad Stnuctures
Rail Fomiture
Drainage Collection
Storm water Conveyance
Atteniation
MV Substations
LV Networks
Capilai Spares
Coastat Infrastructure -
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
and C v -
Data Centres
Core Layers
Distribution Layers
Capital Spares
Community Assets -
Community Fackities -
Halts
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Statons
Museums
Gaflenes
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Thestres
Libraries
Cemeleries/Crematoria
Police
Parks
Public Open Space
Nature Resesves
Public Abkition Faciities
Markets
Staks
Abattoirs
Airports
Taxi Ranks/Bus Teminals
Capital Spares

Sport and Recreation Facilities
Indoor Facikties
Outdoor Facities
Capilal Spares

itage assets

Honuments

Historic Buikings

Works of At

Conservation Areas

Othes Hentage

investment properties
Revenue Generaling
Improved Property
Unimpraved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operatonal Buikings
Municipal Offices
PayfEnquiry Points
Buiding Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Menutactuning Prant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capdal Spares
Biological or Cultivated Assets
Biologecal or Cultivated Assels

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effuent Licenses
Sokid Waste Licenses
Computer Software and Appications
Load Settfement Software Appications
Unspecified

Computer Equipment

Computer Equipment

Furpiture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment

Machenery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoa's, Marine and Non-biological Animals
Zoo's. Manne and Non-biological Animats

Total Depreciation

b7
20

453
453
a6
kil

92

92
650
650

173

e B8 &8

653
853

B8 88

£§¢ &g

1519

215

26|

216

216
216
26

B3y

88 2%

588

g8

B8 £§

g2

2,000
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DC10 Sarah Baartman - Supporting Table SA35 Consolidated future financial implications of the capital budget

Vote Description

R thousand

Ref

Budget Year |Budget Year +1 Budget Year +2

2019/20

Framework

2020/21

2019/20 Medium Term Revenue & Expenditure

2021/22

Forecast
2022/23

Forecasts

Forecast Present value

2024125

Forecast
2023/24

Capital expenditure
Vote 1 - Executive and Council

Vote 2 - Finance and Corporate Services
Vote 3 - Planning and Infrastructure Development
Vote 4 - Health
Vote 5 - Community Services
Vote 6 - Housing
Vote 7 - Public Safety
Vote 8 - Sport and Recreation
Vote 9 - Waste Management
Vote 10 - Roads
Vote 11 - Water
Vote 12 - Eletricity
Vote 13 - Tourism
Vote 14 - [INAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
List entity summary if applicable
Total Capital Expenditure

Future operational costs by vote
Vote 1 - Executive and Council
Vote 2 - Finance and Corporate Services
Vote 3 - Planning and Infrastructure Development
Vote 4 - Health
Vote 5 - Community Services
Vote 6 - Housing
Vote 7 - Public Safety
Vote 8 - Sport and Recreation
Vote 9 - Waste Management
Vote 10 - Roads
Vote 11 - Water
Vote 12 - Eletricity
Vote 13 - Tourism
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
List entity summary if applicable

Total future operational costs

Future revenue by source
Property rates
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue

Rental of facilities and equipment
List other revenues sources if applicable
List entity summary if applicable

Total future revenue

Net Financial Implications

1,136
182

1,418

1,418

990

990

990

990

990

990
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DC10 Sarah Baartman - Supporting Table 5A9 Soctal, economic

stics and assum

21518 067 D18 | Current Year | 2019720 Medium Term Revenue 8 Expenditurs
0188 Framework
Bash of calcutation 2001 Census | 2007 Survey | 2011 Consus

Ouicome | Oucome | Owicome | Ongieal | Owicome | Owicoms | Ouicome
Rel Budgel
[Crmeamntics

ot 00bcatie 1o Drstrict Munsopatty:

Dercription of sconomic indicator

Dousshokis) 112
Noincome

R1-R1 600
R1601 - RI200
R3 201 - R6 400
R6 401 - R12800
R12 631 - R25 600
R25 €01 - RS1 200
RS2 201- R102 400
R102 401 - R204 800
R204 801 - R409 600
R409 601 - R819 200
>RB19 200

Number of poar housshokds In murcapel wes
Defiion of poos househosd (R pes month)

Heusipg atatstics 3
Formal
ietormat o
Total number of houssholds B " s
Dwelngs crovdad by mumapalty 4

Dwolngs provided by Tvnces
Dwallogs prowded by prvate seciar 5 -
Total new housing dwellings

Ecenomlc E
Infaton/nisaon ouook (CPIX)
Interest rata . boriowing
Ietatesi rats - wazenont
Remunorason ineases
Consumydon owth (slecncty}
Consumpaon growth {wetar)

Cotiection rates 7
Proparty tasserves chargey
Fartal of lac383 & squerhant
Intrest - eanat invesymonts
Interesi - ebors

Fieverwo Fom agency sarnces
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Annexure “D”

Revenue by Source

Source Performance Measure Performance
Target

Other income % of sundry income collected 100 %

Rental of facilities & Equipment % of fees received 100 %

Interest earned - external | Average rate of return/ prime rate 78 %

investments

Interest earned - outstanding | Average rate of return/ prime rate 100 %

debtors

Settlement discounts % of settlement discounts negotiated 25%

Contributions ~ other municipalites | % of contributions recovered (if | 100%

applicable)
Government Grants and Subsidies % of Grants received 100%
Contribution: Surplus account % of cash backed surplus utilized 100%

Note: All other income sources are determined by National and Provincial Departments
and as promulgated by DORA Act.
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SARAH BAARTMAN DISTRICT MUNICIPLAITY

ANNEXURE “E"

CAPITAL BUDGET 2019/20
Department/Division Asset Type Qty Unit Cost Total cost Funding Source
EXECUTIVE AND COUNCIL - GFS
OFFICE OF THE MUNICIPAL MANAGER
LEGAL SERVICES
Electronic liabraries [Computer Software 1 50,000 50,000
50,000
TOTAL VOTE : OFFICE OF MUNICIPAL MANAGER 50,000
TOTAL : EXECUTIVE AND COUNCIL - GFS 50,000
FINANCE AND ADMINISTRATION - GFS
DEPARTMENT : FINANCE AND CORPORATE SERVICES
FINANCE
PROCUREMENT
Laptop [Computer Equipment 1 15,000 15,000 | Accumulated Surplus
15,000
ASSET MANAGEMENT
Fridge Furniture and Fittings 1 8.000 8,000 | Accumulated Surplus
Swivel Chair Furniture and Fittings 1 4,000 4.000 | Accumulated Surplus
12,000
BTO
Laptop lComputer Equipment 1 15,000 15,000 | Accumulated Surplus
15,000
TOTAL : FINANCE 42,000
INFORMATION TECHNOLOGY
IT
Swivel chair Furniture and Fittings 1 4,000 4,000 | Accumulated Surplus
IT infrastructure Office equipment 1 200,000 200,000 [ Accumulated Surplus
mSCOA system Computer Software 1 250,000 250,000 | Accumulated Surplus
TOTAL : INFORMATION TECHNOLOGY 454,000
PROPERTY SERVICES
ESTATES
Airconditioners [Office equipment 6 15,000 90,000 } Accumulated Surplus
Building refurbishment [Office equipment 1 500,000 500,000 | Accumulated Surplus
TOTAL: PROPERTY SERVICES 590,000
TOTAL : FINANCE AND ADMINISTRATION - GFS 1,086,000
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Department/Division | Asset Type Qty Unit Cost Total cost Funding Source
PLANNING AND DEVELOPMENT - GFS
DEPARTMENT : PLANNING AND ECONOMIC DEVELOPMENT
TOURISM
Laptop Computer Equipment 1 15,000 15,000 | Accumulated Surplus
Ipad Computer Equipment 1 15,000 15,000 | Accumulated Surplus
Swivel chair Furniture and Fittings 1 4,000 4,000 | Accumulated Surplus
Desk Furniture and Fittings 1 6,000 6,000 | Accumulated Surplus
40,000
LOCAL ECONOMIC DEVELOPMENT
Ipad IComputer Equipment 1 15,000 15,000 | Accumulated Surplus
15.000
GIs
Ipad Computer Equipment 1 15,000 15,000 | Accumulated Surplus
Desk Furniture and Fittings 1 8,000 8,000 | Accumulated Surplus
Printer- GIS Plotter Office equipment 1 60,000 60,000 | Accumulated Surplus
Swivel chair Furniture and Fittings 1 4,000 4,000 | Accumulated Surplus
Visitors chair Furniture and Fittings 2 2,500 5,000 | Accumulated Surplus
92,000
TOTAL : PLANNING AND ECOMOMIC DEVELOPMENT - GFS 147,000
INFRASTRUCTURE DEVELOPMENT AND COMMUNITY SERVICES - GFS
DEPARTMENT : INFRASTRUCTURE DEVELOPMENT AND COMMUNITY SERVICES
MANAGEMENT
Overhead Projector Office equipment 1 5,000 5,000 | Accumulated Surplus
Filing cabinet Furniture and Fittings 1 5,000 5,000 } Accumulated Surplus
Office desk Furniture and Fittings 1 13,000 13,000 | Accumulated Surplus
Swivel chair Furniture and Fittings 1 7,000 7,000 | Accumuiated Surplus
30,000
PMU
Laptop [Computer Equipment 2 15,000 30,000 | Accumulated Surplus
30,000
Water and sanitation
Laptop [Computer Equipment 1 15,000 15,000 | Accumulated Surplus
15,000
ENVIRONMENTAL HEALTH MANAGER
Laptop [Computer Equipment 2 15,000 30,000 | Accumulated Surplus
30,000
DISASTER MANAGEMENT HOD
Laptop lComputer Equipment 1 15,000 15,000 | Accumulated Surplus
15,000
DISASTER MANAGEMENT
Laptop [Computer Equipment 1 15,000 15,000 | Accumulated Surplus
15,000
VOTE TOTAL : DEPARTMENT : INFRASTRUCTURE DEVELOPMENT AND COMMUNITY SERVICES 136,000
TOTAL : INFRASTRUCTURE DEVELOPMENT AND COMMUNITY SERVICES - GFS 135,000
Total Capital Budget 1,418,000
FUNDING OF CAPITAL BUDGET
SBDM - Accumulated Profits 1,418,000
1,418,000
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TARIFFS 2019/2020

ANNEXURE "F"

1 COMPUTERISED INFORMATION
1.1 Computer Prints - per eyeline page

1.2 Computer Disks
1.2.1  Basic service fee
1.2.2  Price per record
(Inclusive of the price of the floppy disk)

2 FAXES

2.1 Cost of transmitting fax - per page
2.2 Cost of receiving fax - per page

3 INTEREST RATE

3.1 Standard Rate of Interest means a rate of interest which is two
percent higher than the rate of interest payable by a Council to
its bank in respect of an overdraft

4 PHOTOCOPIES
A3
A4

5 PARKING

Private (Staff)
Standard Bank

6 ESTATES
6.1 Rental - Internal
As per negotiated lease
6.2 Rental - External agreements

7 BID DOCUMENTS

7.1 Bid document Administration Fee - 80/20 PPP
7.2 Bid document Administration Fee - 90/10 PPP

8 GEOGRAPHICAL INFORMATION SYSTEM

8.1 ArcGIS Drawings
A4

A3
A2
Al
A0

8.2 Aerial Photo
Ad
A3
A2
Al
A0

(= ol = ali = i = o

o o o o o

each

each
each

each
each

each
each

each

per m?

each
each

each
each
each
each
each

each
each
each
each
each

R 4.50

R 300.00
R 10.00

R 2.00
R 2.00

R 2.00
R 1.00

R 42.00

R 84.00

R 100.00
R 250.00

R15.00
R 25.00
R 40.00
R 60.00
R 85.00

R 30.00
R 50.00
R 80.00
R 95.00
R 150.00
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9 ENVIRONMENTAL HEALTH

9.1 Certificate of Acceptability b each

10 PROMOTION OF ACCESS TO INFORMATION ACT
Part ii of Notice 187 in the Government Gazette on 1 November 2006
1 The fee for a copy of the manual is in accordance with regulation 5(c) of the Act
2 The fees for reproduction is in accordance with regulation 7(1) of the Act

3 The request fee payable by every requester, other than a personal requester, is in accordance with
regulation 7(2) of the Act

4 The access fees payable by a requester is in accordance with regulation 7(3) of the Act
5 For purposes of section 22(2) of the Act, the following applies:

a) Six hours as the hours to be exceeded before a deposit is payable; and
b) one third of the access fee is payable as a deposit by the requester.

6 The actual postage is payable when a copy of a record must be posted to a requester

a Tariff excempt from VAT

b Tarriffis standard rated and VAT inclusive

R 105.00
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PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:
‘\Vr

THE SARAH BAARTMAN DISTRICT MUNICIPALITY
AS REPRESENTED BY THE EXECUTIVE MAYOR

KHUNJUZWA KEKANA
(HEREIN REFERED TO AS THE ‘EMPLOYER')

AND

DAYALAN MURUVEN PILLAY

MUNICIPAL MANAGER
(HEREIN REFERED TO AS THE 'EMPLOYEE’)

FOR THE FINANCIAL YEAR:
1 JULY 2018 — 30 JUNE 2019
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WHEREBY IT IS AGREED AS FOLLOWS:

1.

INTRODUCTION

1.1

1.2

1.3

1.4

1.2

The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000
(“the Systems Act”). The Employer and the Employee are hereinafter referred to as
“the Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
performance agreement.

The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and
57(5) of the Systems Act.

That in terms of the MFMA Regulations and Government Gazette Vol. 585, No.
37432 dated 14 March 2014, as amended, the Employee will obtain the minimum
competency requirements by (Not applicable).

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

2.1

2.2

2.3

24
2.5

2.6

2.7

comply with the provisions of Section 57(1)(b),(4A),(4B) and (5) of the Act as well as
the employment contract entered into between the parties;

specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employer's expectations of the employee's
performance and accountabilities in alignment with the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
municipality;

specify accountabilities as set out in a performance plan, which forms an annexure to
the performance agreement;
monitor and measure performance against set targeted outputs;

use the performance agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his or her job;

in the event of outstanding performance, to appropriately reward the employee; and

give effect to the employer's commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

1~
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3 COMMENCEMENT AND DURATION

3.1

3.2

3.3

34

3.5

4.1

4.2

4.3

This Agreement will commence on the 1* **" 2018 and will remain in force until 30
June 2019 thereafter a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next
financial year or any portion thereof.

The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once a year by not later than the beginning of each
successive financial year.

This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason.

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters
(whether as a result of government or council decisions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised.

PERFORMANCE OBJECTIVES

The Performance Plan (Annexure A) sets out-

4.1.1 the performance objectives and targets that must be met by the Employee;
and

4.1.2 the time frames within which those performance objectives and targets must
be met.

The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and
the Budget of the Employer, and shall include key objectives; key performance
indicators; target dates and weightings.

4.2.1 The key objectives describe the main tasks that need to be done.

4.2.2 The key performance indicators and means of verification provide the details
of the evidence that must be provided to show that a key objective has been
achieved.

4.2.3 The target dates describe the timeframe in which the work must be achieved.

4.2.4 The weightings show the relative importance of the key objectives to each
other.

The Employee's performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer’s Integrated Development Plan.

1139
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& PERFORMANCE MANAGEMENT SYSTEM

5.1

52

5.3

54

5.5

5.6

5.7

58

The Employee agrees to participate in the performance management system that
the Employer adopts or introduces for the Employer, management and municipal
staff of the Employer.

The Employee accepts that the purpose of the performance management system
will be to provide a comprehensive system with specific performance standards to
assist the Employer, management and municipal staff to perform to the standards
required.

The Employer will consult the Employee about the specific performance standards
that will be included in the performance management system as applicable to the
Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the employee's
responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement.

5.5.1 The Employee must be assessed against both components, with a weighting
of 80:20 allocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements (CCRs) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part
to the total score.

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

The Employee'’s assessment will be based on his / her performance in terms of the
outputs / outcomes (performance indicators) identified as per attached Performance
Plan (Annexure A), which are linked to the KPA's, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer
and Employee:

Key Performance Areas (KPA's) Weighting |
Municipal Institutional Development and Transformation 22,31%
Basic Service Delivery 6,61%
Local Economic Development (LED) 6,61%
Municipal Financial Viability and Management 31.41%
Good Governance and Public Participation 33,06%
Total 100%

In the case of managers directly accountable to the municipal manager, key
performance areas related to the functional area of the relevant manager, must be
subject to negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee's assessment score. CCRs
that are deemed to be most critical for the Employee's specific job should be
selected (V) from the list below as agreed to between the Employer and Employee.
Three of the CCRs are compulsory for Municipal Managers:
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CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC)

J

WEIGHT

Strategic Capability and Leadership

Programme and Project Management

Financial Management

compulsory

25

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment

compulsory

25

Client Orientation and Customer Focus

compulsory

25

Communication

Honesty and Integrity

CORE OCCUPATIONAL COMPETENCIES (COC)

Competence in Self Management

Interpretation of and implementation within the
| legislative an national policy frameworks

25

Knowledge of Performance Management and
Reporting

Knowledge of global and South African specific
political, social and economic contexts

Competence in policy conceptualisation, analysis and
implementation

Knowledge of more than one functional municipal field
/ discipline

Skills in Mediation

Skills in Governance

Competence as required by other national line sector
departments

Exceptional and dynamic creativity to improve the
functioning of the municipality

Total percentage

100%

6. EVALUATING PERFORMANCE

6.1

6.2

6.3

6.4

6.5

The Performance Plan (Annexure A) to this Agreement sets out -

6.1.1 the standards and procedures for evaluating the Employee's performance; and

6.1.2 the intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee's performance at any stage while the contract of

employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions

agreed to and implementation must take place within set time frames.

The Employee's performance will be measured in terms of contributions to the goals

and strategies set out in the Employer’s IDP.

The annual performance appraisal will involve:

5
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6.5.1 Assessment of the achievement of results as outlined in the performance

plan:

(a)

(b)

(c)

Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA.

An indicative rating on the five-point scale should be provided for each
KPA.

The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score.

6.5.2 Assessment of the CCRs

(a)

(b)

(c)

(d)

Each CCR should be assessed according to the extent to which the
specified standards have been met.

An indicative rating on the five-point scale should be provided for each
CCR.

This rating should be multiplied by the weighting given to each CCR
during the contracting process, to provide a score.

The applicable assessment rating calculator (refer to paragraph 6.5.1)
must then be used to add the scores and calculate a final CCR score.

6.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance
appraisal.

6.6 The assessment of the performance of the Employee will be based on the
following rating scale for KPA's and CCRs:

Level Terminology Description Rating
112(3[4]5
Outstanding Performance far exceeds the standard
performance expected of an employee at this level. The
appraisal indicates that the Employee has
5 achieved above fully effective results against
all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility
throughout the year.
Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
4 expectations above fully effective results against more than

half of the performance criteria and indicators
and fully achieved all others throughout the
year.

6
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6.7

6.8

6.9

Level Terminology Description Rating
1]2[3]4[5

Fully effective Performance fully meets the standards
expected in all areas of the job. The appraisal
indicates that the Employee has fully
achieved effective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan.

Not fully effective | Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management efforts to encourage
improvement.

For purposes of evaluating the annual performance of the municipal manager, an
evaluation panel constituted of the following persons must be established -

6.7.1
6.7.2

6.7.3

6.7.4
6.7.5

Executive Mayor or Mayor,

Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee;

Member of the mayoral or executive committee or in respect of a plenary type
municipality, another member of council;

Mayor and/or municipal manager from another municipality; and

Member of a ward committee as nominated by the Executive Mayor or Mayor.

For purposes of evaluating the annual performance of managers directly accountable to
the municipal managers, an evaluation panel constituted of the following persons must
be established -

6.8.1
6.8.2

6.8.3
6.8.4

Municipal Manager;

Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee;

Member of the mayoral or executive committee or in respect of a plenary type
municipality, another member of council; and

Municipal manager from another municipality.

The manager responsible for human resources of the municipality must provide
secretariat services to the evaluation panels referred to in sub-regulations (6.7) and (6.8).
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7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement shall
be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:

First quarter : July - September Before end October 2018
Second quarter : October ~ December  Before end January 2019
Third quarter : January — March Before end April 2019

Fourth quarter : April = June Before end January 2020

7.2 The Employer shall keep a record of the mid-year review and annual assessment
meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the Employee’s
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions
of Annexure "A” from time to time for operational reasons. The Employee will be fully
consulted before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS
The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall -~

9.11 create an enabling environment to facilitate effective performance by the
employee;

9.1.2 provide access to skills development and capacity building opportunities;

9.1.3 work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

9.1.4 on the request of the Employee delegate such powers reasonably required
by the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him / her to meet the
performance objectives and targets established in terms of this Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising of
the powers will have amongst others —

10.1.1 a direct effect on the performance of any of the Employee's functions;

8 OJQ@
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10.2

10.1.2 commit the Employee to implement or to give effect to a decision made by
the Employer; and

10.1.3 a substantial financial effect on the Employer.
The Employer agrees to inform the Employee of the outcome of any decisions taken

pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

1.1

1.2

The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

A performance bonus of between 5% to 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of outstanding performance to
be constituted as follows:

11.2.1 a score of 130% to 149% is awarded a performance bonus ranging from 5% to

9%; and
11.2.2 a score of 150% and above is awarded a performance bonus ranging from 10%

to 14%.
SCORE BONUS %
130 - 133 5
134 - 137 6
138 - 141 7
142 - 145 8
146 - 149 9
150 - 153 10
154 - 157 11
158 - 161 12
162 - 165 13
166 - 167 14

11.3

11.2.3 A pro rata bonus will be payable to the Employee based on the amount of full

months employed, in the event that the evaluation period is not for a full financial
year subject to the following: -.

1. That the evaluation period be no less than 6 months
2. That the employee be employed on the last day of the financial year and
undergo a review during the agreed review period.

In the case of unacceptable performance, the Employer shall -

11.3.1 provide systematic remedial or developmental support to assist the
Employee to improve his or her performance; and

11.3.2 after appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to terminate
the contract of employment of the Employee on grounds of unfitness or
incapacity to carry out his or her duties.

12. DISPUTE RESOLUTION

121

Any disputes about the nature of the Employee’'s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or any other matter
provided for, shall be mediated by —

28
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12.2

12.1.1 the MEC for local government in the province within thirty (30) days of receipt
of a formal dispute from the Employee; or

12.1.2 any other person appointed by the MEC.

12.1.3 In the case of managers directly accountable to the municipal manager, a
member of the municipal council, pravided that such member was not part of
the evaluation panel provided for in sub-regulation 27(4)(e) of the Municipal
Performance Regulations, 2006, within thirty (30) days of receipt of a formal
dispute from the employee;

whose decision shall be final and binding on both parties.

In the event that the mediation process contemplated above fails, clause 20 of the
Contract of Employment shall apply.

13. GENERAL

13.1

13.2

13.3

Thus don

AS

1.

The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

The performance assessment results of the municipal manager must be submitted to
the MEC responsible for local government in the relevant province as well as the
national minister responsible for local government, within fourteen (14) days after the
conclusion of the assessment.

2 , - —_
nd signed at 0£T EL-'Z"&‘";r"{on this the... ?.Tgay ofA!aVcMBce_ 2018

ES:

A 5

EMPLOYEE

(<

NI

AS WITNESSES:

,_ eete

EXECUTIVE MAYOR/ MAYOR

M-
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